20181 2019

ANNUAL BUDGET
ADOPTED




Dundee, Florida

20181 2019
Annual Budget for
the Town of Dundee

Submitted By:

Deena Ware, Town Manager
Brian Lueth, Town Clerk
John Wasmund, Finance Director

Town Commission

SAM PENNAIM ......ccoiiiiiiii e e Mayor

Bertram Goddard............cccccoeevvvvviivveeen . COmMmMissioner Seat #1
Steven Glenn.........cooeeeviiiiiiis e, Commissioner Seat #2
Willie Quarles ........ccooeeviiiiiiiieemec e, Commissioner Seat #3
Rukshana Harper..........ccccc........ \Vice-Mayor/Commissioner Seat #4

-2-



TABLE OF CONTENTS

DESCRIPTION PAGE #
INTRODUCTION
Dundee Map........ccuvvveeeeeiiiiiiiieeciinneennd 06
Miscellareous Statistics................ueveeee. 07
General & Economic Information.......... 09
Mission & Philosophy...........cccccvvvnnnee. 10
Administrative Structure....................... 11
Town Manageis Budget Message......... 13

Commissioner Changes to Budget....... 15

STRATEGIC PLANNING & BUDGET

PROCESS
Budget Process and Timelines............ 18
Budget Policies and Format................. 21
Fund Information...............ccooeeiiiiieenn. 26
Basis of Budgeting..........ccccccvvveeiiiinnne. 30

FINANCIAL SUMMARIES

Town-Wide Financial Summaes............ 32
Budget Divisional Summary.................. 35
Budget Comparison.............cccvvvvveeeeen. 36
Budget Resaltions................covvvvviiinnneee. 37

REVENUES BY FUND

Ad ValoremTaxes........coeeeevvvevervnnnn..n 44
Sales & Use Taxes........ccceeevevvvneeeennnn 45
Franchise TaXesS.......ccoooevvveeiiiiiiiieeneenns 46
License & Permit Fees..........ccceeevvenen... a7
Intergovernmental Revenues............... 48
Service Charge Revenues...................49
Fines & Forfeitures Revenues.............. 50
Miscellaneous Revenues..................... 51
Restricted Revenues, Impaates, Account
TranSferS....ooeeiieeeee e 52
Charges for Service (EE)...........ceeeeeee. 53
Idle Capacity Revenues (EF)............... 54

Miscellaneous & Other Revenues (EF)55

DESCRIPTION PAGE #
GENERAL FUND EXPENDITURES

Administration & Financial Services
Dept. of Administration........................ 59

Building & BusinessServices
Building Department................occeee.... 65
Planning Department............................0

Community Standards & Enforcement
Code Enforcement..........covevveieiiiennens 75

Education & Culture

Dundee Historic Depat..............cooeen 81
Library......cceeeeeeeeiiiieee 86
Special Events.......cccooeviiiiiiiiiiiiieeen. 92
Information Technology

T SEIVICES. .o 97
Public Safety

Law Enforcement.........c.coveeveviiiinniaen. 101
Fire Protection Services.......c..ccccc...... 106
Public Works

Parks & Recreation.......c..ccceeveeeeenn. 113
Public Facilities & Fleet............c......... 118
Streets & RoadsS.......o.ovvvveiiiiiiaeeen. 123
Legislative

Office of the Town Commission.......... 129
Executive

Office of the Town Managet............... 136
Legal Services........ccoouvuieieiiiiiiiieeeennne 142

ENTERPRISE FUND EXPENDITURES

Town Ultilities
Sanitation ServiCes.......ooovveeeeiiieanens 148
Sewer & Wastewater Services........... 152



DESCRIPTION PAGE #
ENTERPRISE FUND EXPENDITURES

Town Utilities (Conti
Stormwater Management................... 156
Water Utility Services...........ccccevvvenns 160

NON-DIVISIONAL EXPENDITURES

Non-Divisional Budgets

Non-Departmental BudgétGrF............. 168
Capital Project$ GF.........cccccceeeeeeeennnn. 170
Debt Servicd GF.......cccceeeiiiiiiiiiieiiiin, 172
Non-Divisional Budgets

Non-Departmental BudgétEF............. 174
Capital Project$ EF ..., 176
Debt Servicd EF.......ccccccevvviiiiiiiiininnn, 178

DESCRIPTION PAGE #
APPENDICES
GapitaldPéojects Overview................... 182
DebtService OvervieW................oouee. 184
Glossaryof Terms.........cccoeevvevvvveevvvinnn 186



INTRODUCTION

- Dundee Town Map

- Miscellaneous Statistics

- General and Economic Information
- Mission and Philosophy

- Administrative Structure

- Town Manager Budget Message

- Strategic Planning and Budget Process
- Financial Summaries







MISCELLANEOUS STATISTICS

Date of Incorporation: December 161924
Form of Government: Commission/Manager
Area: Approx. 12 Miles

Population Demographics(2016/17Estimates)

o] ez 1l 2o o TU1 = 1o o AR 4,368
1YL L= 1Y o 1SRRI 43.5
Average HOUSENOIA SIZE:......ccoiii i een e 2.7
Median Household INCOME........cccooiii i $39,958
T O o] r= W (o0 1 41 OO U OO $17,444
UNemMPloyMENt RAE.........coii i e emmmnnannnnes 7.10%
WHhiIte (NON-HISP@ANIC) ...ttt e e e e e e e e e e e e e e e e s n e e 51.3%
[ [T 0 =T (oSO P PP PPPPPPPPPPPPRRN 24.8%
F N ot AN =T g o= o L 19.9%
[ 11 T PSSP 4%
Miles of Roads and Streets (Centerline): Parks & Recreation:
Total: .oooeeeeiiceee e, 53.96 Miles Park Acreage:.........ccccvvvvvvnnnnns 139.4 acres
Neighborhood Parks (Town Owned).....8
Town Employees (HE): Number of Parks (NornTown)................ 1
Man a g ©fficé.s..........cccevvvvriiriienn. 3.0 Miles of TrailS: ........ovvviiiiiiiiiieeeeeeae, TBD
Admmlstratlon & Finance ................... 3.0 Schools within the Town:
BUIldiNg .....cvvviiiiiiiiiiiiieeeseeeee 75 - -
. Special Education:.............ccoooeeiiiiiiiienn. 1
Planning ........cccceeeeiieeeiieeeecceeecceeceee e, Q
Charter Schools:...........ooovviiiiiiiiiiiens 1
Code Enforcement.............ccooovvviiininineasd 0
. Elementary/Secondary.............ccccceeeenn. 3.
Public WOrKSs ........ooovviiiiiiiie e 5 .

s High School:..........ccoooiiieee 0
ULIILIES wvvieeeee e 5 Higher Education: 0
Library ..o 2.5 g UCAHION: oo
Historic Depot...........ccovvvvveveiiiiiiieeeneee, 25 . :

Filre Dle artFr)nent 20 Utility (Water/Wastewater) Services:
PAMMENL..rrrvvvss e ' Number of Water Plants.............c.......... 2.
Public Safetv Number ofWells.................:.._. ............... 6
ZUDIE Salety. . Number of Miles of Water Piping......... 19
Number of Police Stations.................... 1.0 .
. Number of Fire Hydrants.................... 178
Number of Sworn Deputies (PCSQ)....10
. . j Number of Wastewater Plants............... 1
Number of Fire Stations....................... 1.0 . .
Number of Firefighters 14 Number of Sanitary Sewer Miles.......... 23
""""""""""""" ' Number of Miles of Force Main.............11
Number of Gravity Lines ...................... 12
Number of Lift Stations (Town)............ 11
Number of Lift Stations (Non-Town)......2

1US Census Bure@ata. ACS-¥ear Estimates
2 Florida Office of Economic & Demographic Research



Race & Ethnicity Most Common Languages
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GENERAL AND ECONOMIC
INFORMATION

The Town of Dundebas & economy sustained by agriculture and servicemployment base,

a comprehensiveducation system, and a healthy quality of life supported by abundam gre
space, sports and recreatidime current economic conditions, environment, and local indicators
show and upswing in proggrvalues within the Town. The housing market affects revenues
greatly due to the tax base being mainly residential. Permit activity continues to grow and new
houses are being built throughout the Town.

Locatedint he Centr al F1 or i danogheroeddge is sharéd wkhahe Kity oft he T
Lake Hamilton with Winter Haven to the West, Lake Wales to the South and unincorporated Polk
County to the EastDundeeencompassed?2 square milesand was formally charteredas a

municipal entity in 1924, TOWN OF DUNDEEGS LARJ
Dundeeis home to approximatel52 COMMERCIAL EMPLOYERS

licensedemployers. The largestrivate | company #Employees Type of Service
commercial employers, listed in the

; . . . Dundee Citrus Growers 300 Citrus Processing
adjacent chart, IHUStrat.e the d.lverSIty Travis Resmondo Sod 120 Sod Producer
the economy covering agriculture, MaxiJet/Mr. Landscaper 76 Irrigation Production
residential service manufacturing B.L. Smith Electric 54 Electrical Contractor
transportation, and food processing. Frozen Food Express 50 Trucking

Davi dsonds of 5Dund €andyProduction

The population in the Town of Dundee
was 3,986 per the American Community Survey data for 2016. The region has a civilian labor

force of 1,828 with a padipation rate of 57%. Of individuals 264, 11. 1% have a ba
degree or higher which compares with 31.8% in the nation.

As of 2018Q1, total employment for the Town was 1,511. From 2BQ¥8, employment declined
1.9%.0Over the next 10 years, thastest growing occupation group in Dundee is expected to be
Health Care Support Occupations
with at +3.1% yeapveryear rate of
growth. The strongest forecast by
- number of jobs over this same
\/VJ_P‘—_I\_\-— - period is expected for Food
- PreparatiofServing  occupations
and Education The industry

experiencing the largest decrease is
Town of Dundee, FL (-1.9%) -Florida (1.2%) -USA (1.2%) to be Farmlng’ '._shlng and Forestry

Employment for Town of Dundee, FL

Quiality education plays a major role in the development of a strong community, a skilled work
force and an adaptable economiie schoolsn Dundeehave cosistently scored above averages

in both state rankinggnd against other schools in Polk Countyth both the elementary and
middle schools both recognized as IB accredited institutidigbier education facilities, including
theRidge Technical Collegé’olk State CollegandFlorida Polytechnicoffer a broad range of
programs from liberal arts to technical skills traifing

3 Data provided by the Central Florida Development Council
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MISSION STATEMENT

The Mission of the Town of Dundee government is to provide our
citizens with a high level of responsible and efficient public services
that support the health and weltbeing of our residents.

ORGANZIATION AL PHILOSOPHY

Working in municipal government requires a committed way of life,
one which s dedicated to continually seeking ways to improve the
services we provide tdhe community.
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TOWN OF DUNDEE
ADMINISTRATIVE STRUCTURE

The Town of Dundee has a Courklanager form of Government recognizedder Florida

statute. In 2012, th®undeeTown Commission, on approval of theectorate changed the
designation of the Il egislative body from ACCc
ACouncil membero to ACommi ssioner 0.

Under the councimanager formthe Town Manager $ the Chief Administrative & Executive

Officer of the Town. The Town BEhager supervises and coordinates the departments, appoints
and removes their directors, peges the budget for tl@ommissio® s consi der ati on,
reports ad recommendations to th€ommission All department heads report to ti®wn

Manager. Th&own Manager is fully responsible for municipal administration.

The Mayor, in a councidmanager fornof governmentist o be consi dered the
of the Municipality0 pr esi de omeetingsand mmi s s i
make appointments to boards. The mayomymbe an

important political fgure, but has little, if any, role ithe

dayto-day municipal administration. In someouncit

manager cities, the office of mayor fidled by popular

election; in others, by council appointment of a council
member.

The councdmanager plan, fst used in 1908 in Staunton,

Va., received nationwide attention six years latdremw

Dayton, Ohio, became therdt sizable city to adopt it.
Thereafter, the planés popul ar
spectacular growth until after World War 1. At that time,

many municipalities were confronted with long lists of needed services and improvements that had
backlogged since the Depression years of 1880s. Faced with such challenges, many
municipalities adopted the counaianager form. The plan has been especially attractive to-small

and mediurrsized localities. It is used in a majority of American municipalities with populations

of 1,000 to 250,00. It has been strongly promoted since the 1920s by the National Civic League.

The councdmanager form is widely viewed as a way to take politics out of municipal
administration. Th@own Managers expected to abstain from any and all political involedm

At the same time, commissione mber s and ot her fApolitical o | ea
intrudingonthel own Manager 0gecutvel e as Chief E

Of course, lte Town Manager, who is hired and fired by the Commissssubjecto the authory

of the Commissionbut commissionersare expected to abstain from seeking to individually
interfere in administrative matters, includingians in personnel matters. Several Floroky
charters provide that interference in administratnadters by dayor or otheelected city offtial

is grounds for removal of the electedicifil from office

44 Ct 2 NA Rl adzy A OA Eritla Lbague bf QilieBd. 45.©2013/ dzI f £ ®
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DUNDEE ADMINISTRATIVE AND

DIVISIONAL STRUCTURE

DUNDEE

RESIDENTS

Legislative Branch

Mayor and
Town Commission

Judicial Branch

Special Magistrate

Planning & Code
Zoning Board Enforcement
Executive Branch
Board of Adjustment
Town
Manager
Town Attorney -~
Town Administration Building & . IT ) Community Education & —_
} ; ) Public Safet Utilities
Management & Finance Business Services Public Works Services y Standards Culture
Legal Buildin Parks & Fire Code Historic Sanitation
Services 9 Recreation Department Enforcement Depot
Manager/ . Public Sheriff Librar Sewer
Clerk Planning Facilities Substation y
Special Storm
Streets Events Water
Water

[l Denotes an elected @ppointedposition
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TOWN MANAGER &
BUDGET MESSAGE

(as submitted for the Proposed Budget)

DearHonorableMayor, Commissioners and Citizens of Dundee,

It is with great honor that | have tpevilege to present to you the Town
of D u n d"emndak budget, which | have themed as a budget for
Al nnovation & I nvestmento.

The objectives this year in our budgeting process were led by an effort to
offer to the Town Commission a budget that aately reflects both the
revenues and expenses of the Town; preventing budget overages whicl
have been common in recent years. In addition, we focused on submitting
a balanced budget; maintainitige current excellent levels of service to
the community; inesting in town infrastructure; and implementing Town
Commi ssion priorities. The Townds management te
Commi ssionbds priorities, while fulfill iamdglaytinhoar s e
community. As presented, this document represents a balanced budget for the fiscal ye4r1904:18d
provides the highest level of service to the community within existing financial resources. | am proud to ste
that we do not foresee amged to request an increase in the Ad \&loiTax Levy for this upcoming fiscal
year, and are able to maintain thellage rateata 7.9000 level

We are continuing to see growth improving the local, state and national economy. Residential and commer
development is continuing to increase in the Town of Dundee; the iBogapeciallyseeéng new construction

in residential developments that have sat dormant for many years. This construction should be viewed &
positive economi c siprosperity ia comtinuing thrattrn.our Town 6

The FY 201819 proposed budget funds our entire essential Town services that residents have come to exp
everything from public safety services to street maintenance to utilities. Over the past few years, tlas town |
aggressively pursued measures to improve the quality of life in our neighborhoods and upgrade the appear:
of the town through code enforcement. This year, we have proposed adiditignal dollars to the Lakes
Maintenance budgdor the Public Works staff to continue the beautification ofttven including our water
resourceghroughout DundeélNe are also proud to announce a partnership with Green Horizon Land Trus
with the pending annexation of the Barbara Pederson Wildlife feeesa US17.

As aforementioned, the previously @ted millage rate of 7.9000 will not see in increase in this budget, and
the budget is balanced at this rate; mor eover,

Valorem revenues thdtasallowedthe town to make needed and necessary investnfents. t he Co mmi
request, we have allocated nearly $170,000 out of our cash reserves to fund capital projects for the coming

The Water and Sewer Utilities infrastructusggbility and gowtho f t he Townés Cash Re
Public Safety services continue to be a main conednite we feel we have met these challenges for this year,
the Townds wutilities will need further attenti or

The total Town Budget for F20182019 is $,111,526 compared to the approtediget of $4,870,@tin FY
20172018.
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BUDGET INITATIVES

As earlier stated, I am calling tmitsmeaainn walT hlauwnd
financial decisions over the past few years, the Town is no longefisurvival firsd position and can make
iInvestments into projects and programs that will only further enhance the efforts of the Town Commission.
addition, he Town can look forward to restartingng delayedrestoration, renovation, anghaintenance
programs on our large capital assets that will help preserve them for far into the future.

l nnovation is defined as fit heeriesultSindiddsight, hiedown Hall s «
Commission Chambers were poorly designed when the building was built nearly 10 years ago, and
technology for allowing citizen patrticipation, records retention, and communication has greatly improved. | a
proposing gartialrenovation othe Commission Chambers that will bring the facility into the modern era. The
room will be enhanced with HD television monitors for both public and commission viewingograded
recording system for records retention, integrated presentation softwaie reconstruction of the dais area

so that wiring can be run under the platform rather than on top.

As another actfoinnovation, | have included an increase of $9000 t he Townds ¢ danmu n
the creation ofa metroethernetfiber network that will link all Town Facilities togetheand provide for
enhanced telephone communications. This investment will allow the Town to partner with a provider to crec
a Town Connection Network that will link all data and phoned| facilities Currenty, the Town operates on

an analog based phone system that went quab@idlar us@ver 10 years ago, and an infacility datanetwork

is currently norexistent. This smabludgetncrease will allow Town staff to be able to access em@dartment
financials, shareddocuments, and printers from afgcility within the town. In addition, itcan increase
bandwidth forboth staff and public udgy nearly 1000%.

As important as it is to invest in equipment, it is even more important to invest in our pgeaudeition to
$20,000 for educationalnd professionalevelopment, | am proposing an up to B#rit-based pay raise be
determined by the department heads. Department heads will meet with their staffs throughout the fall and t
in employee reviews by mibecember with raises becoming effective the firstpagod of 2019.

Il n summar y, t hhasinipmedraidds continuinguowarkls Through legislative leadership and
strong management principles, we have impdaveh e T o w ciad Satefments and positiowhich was
demonstrated by receivirggclean external audit report for the FY 28 budget.

This proposedbudgetfor FY 201819 continues to show the commitment by all departments to maintain the
efficient servicdevels in all ofour core service areasnplement cossaving efficiencies wherever possible
and plan for the future needsair community. | am confident that together we will continue to find solutions
to achieve our communityds goals and continue 't

Respectfully Submitted,

W I Na}w

Deeéna Ware
Town Manager

5 Merriam-Webster Dictionary. ©2018
-14-
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COMMISSION CHANGES TO THE

TOWN MANAGEROS PROPOSED B!

After presenting the Town Commission with gaof the proposed 2018 budget at the Jul{},20
July 3%, and August 28 2018 budget workshaepthe below changes weadoptedy the Town
Commission, which resulteth an overall increase of theperations and capitddudget and
corresponding decreas@s both theworking reserve enterprise contingencgnd unrestricted

generalffund balance.

Budget Workshop | Changesi 07/20/2018

DATE OF PROPOSED NEW FISCAL
CHANGE REQUESTED CHANGE DEPARTMENT BUDGET BUDGET IMPACT
Increase Sign Budgetforthe | ,7505018|  parks & Rec |  $10,000 $13,000 $3,000
Community Center
Added Community Center
Building Capital for Engineering 07/20/2018| Parks & Rec $0 $5,000 $5,000
& Architecture Designs
Eliminated Gardner PT position 07/20/2018 Parks & Rec $13,502 $0 ($13,502)
Reduced Commission Chambe|
Renovation for IT/AV 07/20/2018 IT $10,000 $2,000 ($8,000)
Added Fire Capital Lease 07/20/2018 Fire Dept. $63,650 $203,650 $140,000
Eliminated Fire Truck Financing 07/20/2018 Fire Dept. $0 $0 $0
Decreased Road Resurfacing | 07/20/2018 Streets $235,000 $200,000 ($35,000)
Decreased Road Improvement{ 07/20/2018 Capital $215,000 $200,000 ($15,000)
Increased Code Enforcement 07/20/2018 Code $25,000 $57.043 $34,043
Labor Enforcement
'L”;ggf‘sed Building Department 7/502018| Building Dept. |  $186,000 $226,000 $40,000
Added Vehicle FoBuilding -
Dept.Use 07/20/2018 | Building Dept. $0 $35,000 $35,000
Added Health Insurance for | n7/,05618|  Commission $0 $60,550 $60,550
Mayor andCommissioners
Eliminated Economic Incentive Non-
Grants for Business Dev. 07/20/2018 Departmental $20,000 $0 ($20,000)
TOTALS $778,12 $968,14 +$150,493
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Budget Workshop Il Changesi 07/312018

DATE OF PROPOSED NEW FISCAL
CHANGE REQUESTED CHANGE DEPARTMENT BUDGET BUDGET IMPACT
Decrease Vehicle Purchase Cq 07.31.2018| Capital Projects $35,000 $25,000 ($10,000)
Increase ATV Purchase Price fi
Sheriff Substation 07.31.2018 | Law Enforcement $2,500 $3,000 $500
Eliminate Fleet Financing from Public Facilities
Workbook 07.31.2018 and Fleet $0 $0 $0
Increase Road Resurfacing 07.31.2018 Streets $200,000 $230,000 $30,000
Decrease Gator Purchase 07.31.2018 Streets $8,000 $5,000 ($3,000)
- . Town
Increase Commission Dinner | 07.31.2018 Commission $1,500 $2,500 $1,000
TOTALS $247,000 $265,500 +$18,500
Budget Workshop Il Changesi 08/282018
DATE OF PROPOSED NEW FISCAL
CHANGE REQUESTED CHANGE DEPARTMENT BUDGET BUDGET IMPACT
Eliminate Road Construction 08.28.2018| Capital Projects| $230,000 - ($230,000)
Increase Road Paving 08.28.2018 Streets $200,000 $300,000 $100,000
F"m'”ate Commissioner Healtf| g 56 5018| Commissioner | $60,550 i ($60,550)
nsurance
gg‘;;iromm“”'ty Center Roof | s 58 2018| Capital Projects| ~ $5,000 $60,550 $55,550
TOTALS $495,550 $360,550 ($135,000)

TOTAL FUNDS BEING TRANSFERED FROM T OWN 6 S
STRATEGIC CASH RESERVES FOR GENERAL OPERATIONS
& CAPITAL PROJECTS :

$169,050
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DUNDEE BUDGET PROCESS& TIMELINE

Strateqgic Planning Process

During the month of April, the cosb-continue budget is updated to include wage and inflation
assumptions as well as state and grant revenue assumptions.

In May, budget debriefing meetings are held to discuss the budget planning process and any

impactthepr i orageptr éd budget will have on the f ol

In May, the budget team discusses any potential changes to the budget process and how they can

be incorporated into theork-plan. A preliminary costo-continue budget is creatég removing
onetime items from the currerytear budget and incorporated estimated changes in debt payments.

At the end of Maythework-planand budget calend#& developed and finalized thithe budget
team and Town Manager

The budgetvork-planis distributed to thedepartment heads the first week of Juflee Town
Managemakes recommendations to theector of Financeegarding wage assumptiofts the
budget year.

InJune AStatmenf oDmpatings are hel d Widdetteam a c h
Information discussed at these meetings is used to develop budget strategies and priorities.

The proposed budget is presented to the Town Commission at their July Budget workshop.

Capital Improvement Program

During the month ofune, departents providelataand inpuforthe T o @apitaldmprovement
Plan (CIP).

The CIP is reviewed by the Town Manager June, and projects are assessed, evaluated and
prioritized. The CIRs presented to the Town CommissionJuly at the budget workshop

Fleet/Heavy Equipment Maintenance is a standing item in the Capital Improvement Plan.

Budget Process

Beginning, in 2019, internal service departments [€XService$ will prepare their budgets in
May so that internal service rates can be availableggadments during theitune budget
planning.

During the month oMay, payroll develops departmental staffing summaries and subimeitsfor
incorporation into the cogb-continue budget. Thieudget team, led by the Town Managéen
developsaplanfar he upcomi ng year 0 sto-dontimugand strétesis goals. o n
In some instanceseVy targets are set for each department to provide them with an estimated
amount of property tax revenue available for budget development.

A department budg kick-off meeting is held in late May. At this meeting, the Town Manager
communicates heayverall budget goals and strategies to department heads, and gives direction on
how they can develop their budg8bon after, the Town Clerk providdspartmentieadswith

their staffing summary andternal service charges, along with a detailed packet of instructions to
develop their budget.

-18-
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Department heads/ork with the Budget Team torede their budgets during June; at these
meeting, each departmental buelgsubmission is reviewed in detail for logic, accuracy and
completeness.

After completion of these meetings, the budget team integrates the departmental budget
submissions, capital improvement and debt service plans iowravide budget and analyzessa
a whole. The estimated tax collections mleased from the State Bloridaon June 1.

During the month ofune the budget team prepares reports, run schedules and completes checks
and balances to ensure an accurate budget that complies wittiealirsti county guidelines.

TheTown Managed s p r o p 0 soekds ptintedliig eatly Juby and presented to the Town
Commission at thdirst budget workshop where the public can also provide their .infjus
requests and recommendations made by tbhégoare taken under advisemeResolutions of the

Town Commission affirming the tentative levying of taxes and the proposed budget are made
during the month of July.

Final budget hearirgpf the full Town Commissiomareheldduring the month of Septembdrhe
beginning of the meeting is set aside for official recorded public input. At the conclusion of the
meeting, a vote is held on both the budget and the final levy amount.

There is no veto authority provided to any official of the Town of Dundedjese is no veto
period.Amendments to the budget are allowed on amessled basis, and this process is explained
in detail on pag@3 of this book, A2: Budget Adjustments.

BUDGET TIMELINE

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Strategic Planning Process
Budget DeBriefing
Budget work plan created
Budget work plan distributed
Wage and inflation assumptions
Intergov and grantevenueassumptions
Costto-continue budget draft
State of Departmemheetings
Development of objectives & strategies

Capital Improvement Plan Developed

Budget Process
Internal service department budgets
Staffing summaries completed
Finance budget preparation
Budget kickoff
Department budget developments
Budget team review
Town Manager review
Town Manager 6s but
Town Commission budget workshops
Adoption of Tentative Millage Rate
Adoption of Tentative Budget
Budget hearings with public input
Final Budget & Millage adoption
Publication of Adopted Town Budget
Budget amendment and debriefing

f.u-‘ I,
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DUNDEE BUDGET TRIM TIMELINE

Local Government TRIM Timetable
(State Guidelines)

Day # “Typical™ Date * Agency Activity
1 July 1 or date of Property Property Appraiser certifies roll or count certifies
certification Appraiser interim roll {DDRE-420().
{whichever is later)
35 August 4 Taxing Taxing Authority advises Property Appraiser of
Authority proposed millage, rolled-back rate, and date, time, and
place of the TENTATIVE BUDGET HEARING.
55 August 24 Property Property Appraiser prepares notice of  proposed
Appralser property taxes (DR-474, TRIM Notice).
Between 65 to September 3 o Taxing Tentative budget and millage hearing. Tentative
B0 days September 18 Authority budget and millage are adopted at this hearing. This
{assuming notice is hearing cannot be held sooner than 10 days following
mailed on August 24) the mailed notice.
Between B0 to September 18 1o Taxing Advertisement of final budget and millage hearing,
95 days October 3 Authority Advertise this final hearing within 15 davs after the
tentative budget and millage are adopted.
Between two September 20 1o Taxing Final budget and millage hearing. Final budget and
e five davs October 8 Authority millage are adopted at this heanng. This heanng
after ads CANNOT be held sooner than two davs nor later than
five days after it 15 advertised in the newspaper.
Within three September 23 1o Taxing Taxing Authority certifies adopted millage to Property
days after October 11 Authority Appraiser and Tax Collector.
adoption
Twpically, after the Property Property Appraiser notifies taxing authority of final
WValue Adjustment Appraiser adjusted tax roll {DR-422).
Board (VAB)
Mo later than three Taxing Taxing Authority completes and certifies DR-422 to
days afier receipt of Authority Property Appraiser.  This shall be completed and
the MNotice of Final returned MO LATER THAN THREE DAYS after
Taxable Value receipt.
Within 30 days of Taxing Taxing Auwthority certifies compliance with Sections
second Public Authority 200065 and 2000068, F.5_, to Department of Revenue.
Hearing adopting
final millage and
budget

* This is an EXAMPLE ONLY using July 1 as the date of certification and showing the range of dates (mimimum to
maximum) that would be utilized for scheduling. These dates DO NOT make any provision for the shortening of
time frames.
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20182019BUDGET POLICIES
AND FORMAT

TheTown of Dundedudget is adopted bngsolution of the Town Commissiamaccordance with
theTownd s C laradICode of Ordinance$heresolutionrequires two public hearings and very
specific advertising criteria in accordance with a State of Florida Statute known as TRIM law.
State Statute requires thieown Commissim to approve a balanced budgé&he budget is
developed on the modified basisaifcounting for Governmental Fund and the accrual basis for
the Enterprise Fund with the exception of depreciation expetseh is not operationally
budgeted. Th& o w rigca year begins October 1 and ends September 30th. The budget process
is a continung process that involves tAH@wn Commission,Town Manager, andepartment
Directors.

Beginning in Budget Year 2018019, quarterlyreports of budget vs. a@lrevenues and
expenditures will begenerated and reviewedth each department head. These reports will be
used byfownManagement to monitor spending and as a

If expenditures are more than the original budget the State of Florida requires within 60 days after
year endn accordance with State Statute (166.241) an end of year kardgetimenibe approved.

The budget is prepared on a line item basis, but budgetary compliance is maintained on the fund
level.

The propose@0182019budget was prepared in conformance with tbllowing organization
wide policies:

1 The adopted budget will be balanced, as requiredrlbyida statutes. Thelown defines a
balanced budget as one in which all expenditures have identified sources of faddiadprem
taxes other revenues or uséfund balance.

1 Debt financing shall occur only for capital improvement projects that cost at #5080 or
have a useful project life of at least 5 years. By definition, debt financing will not be incurred to
fund current operating expenditures.

1 Funding for services must be adequate to maintain public confidefiavimgovernment and
at the same time recognize taxpayeros ability

1 Revenue and expense projections shall be made to reflect as accurately as possible actual
anticipated leels. Overages should not be expected at the conclusion of the budget year unless
due to emergency.

1 Indirect costs shall be allocated to departments to maximize revenue that may be captured
through grant programs and to enable departments to considectdss in establishing rates and
fees.

1 The budget format shall be aficlusive to reflect the total anticipated expensesT aivn
government.

1 The budget shall provide for the responsible replacement and maintenance of buildings,
equipment and infrastructure.
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1 The budget will be prepared to be responsive td tbew ro@esating environment (e.g., statutory
mandates, regulatory compliance, @ for services, technological innovation, etc.).

1 The budget shall be prepared in a format that meets statutory requirements and also facilitates
understanding bthe Town Commissiorand the public.

1 The budget shall be prepared in a manner thalitédes periodic monitoring of revenues,
expenditures and program accomplishments. Policies for adjusting budgeted allocations during the
year, are shown on the following pages.

This budget book starts with various introductory charts, documents andugeheihcluding

D u n d ensP, smiscellaneous statistics, general and economic information, mission and
administrative structuréflanaged s budget message; budget proce:
and descriptions; several summary financial tables antsclhad the official budget resoluti@)

The department budgets are shown next, groupedivigional structures. For each of these
divisions, a budget summary by department is included. Each department budget then begins with
the mission statement, qgram description, performance measures and initiatives. The
departmental financial summary and narrative highlights are shown next, concluded by a staffing
summary, table of organization, list of contracted and professional services, outlay, and graphs
detailing department activities. Supplemental to each departmental budget is their line item
financial report that itemizes the financial summary.

Following the divisional department budgets are the-giwisional budgets including: Capital
Projects Fund; Bbt Service Fund; Special Revenues, Certain Internal Service and Fiduciary
Funds.

Lastly, several summary tables are incorporated as appendices to the budget, including position
additions and deletions, total positions by department, total outlay bytiepdrtotal grants by
department, rates and fees, and a glossary of terms.
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ADMINISTRATIVE POLICY MANUAL
Policy A2 - BUDGET ADJUSTMENTS POLICY

POLICY NUMBER: A-2

EFFECTIVE: October 1, 2018

PURPOSE Establishing Budgetary Controls

DEFINITION: Appropriation refers to funds set aside during the annual budget
process for a specific purpose as approved by Tosn
Commission

Budget Adjustment is a process to formally change any budgeted
amounts or outlay appropriated inthewnd s adopt ed budg
any given fiscal year.

Budget Classification is a grouping of similar budget accounts. In
levy departments and/or funds, accounts within the same budget
classification can offset each other without the department or fund
being over bdget.

Fund Balanceis an accumulation of revenues (minus expenditures)
maintained in a fund to be used in future years for purposes
determined by the department with approval from frwwvn
Commission

General Fundrefers to the primary operating fundtae Town of
Dundee The General Fund accounts for all financial resources of
the Town except those required to be accounted for in another fund.

Level of Appropriation is the control level in which budget
expenditures are monitored. Within each levelappropriation,
budget overage parameters (classifications or total expenditures) are
defined to determine if a budget adjustment is necessary.

POLICY: A department head, with the consent of the Town Manabel, have the authority
to shift funds from oe line item to a different line item within a departments
budgeted appropriation as long as said move does not cause an overage in the
transferring line itemlf said transfer will cause an overage, it must be submitted to
the Town Commission for motiorote approval

The Town Manager must notify the Town Commission when aafurtd transfer
of over $2,50ccursin accordance with current Town Code

Any transfer between the TownodsFutblener al
must be approved by motion vote by the Town Commission.

To ensure complianand the minimization of budget overagasy change to the
T o w rad@peopriated funds shall be executed according to the criteria below.
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ADMINISTRATIVE POLICY MANUAL
Policy A2 - BUDGET ADJUSTMENTS POLICY

Allocation Change Categories Approval Level
Cateqgory 11 Reallocation within Level of Appropriation Town Manager

Any reallocation from one account to another in the same level
of appropriation

Cateqgory 21 Technical Corrections Town Manager
Any reallocation due to a technical correction that could include:
- Reallocation to another account strictly for tracking or accounting
- Allocation of a budgeted prior year grant not completed in the prior
year

Category 3i_Change inCapital Outlay Town Manager
Any change in any item within th@apitalOutlay account which does not require
the reallocation of funds from anotHevel of appropriation

Cateqgory 41 Official Action Town Manager
Any change in appropriation from an official action taken by the Town
Commission (ie. Resolution, ordinance change, etc)

Category 51 Reallocation between Levels of Appropriation Town Manager
Reallocation of the originally appropriated funds between any levels of
appropriation (based on the lesser of the originally appropriated amounts)

Cateqgory 61 Reallocation between Departments Town Manager
Reallocation between two or moreghrtments within the same fund,

regardless of amount (Town Manager must notify Town Commission, if

intra-fund transfer is over $0,000)

Cateqgory 71 Offsetting Revenue and Expense Town Commission
Any increase in expenses with an offsetting incréasevenue (Motion Vote)
(ie. Grants, Special Occasion Donations, etc)

Category 8i Use of Working Reserve Town Commission
Any allocation from the Townds wor ki (Mptonvte)er ve account
Cateqory9iUse of Townédés Cash Reserves Town Commission
Any all ocati on f ruorestritett&shréserves 6 s f u n d ( ¢Resolution Vote)
PROCEDURE: The process for requesting a change in appropriated funds shall be
as follows:

1) The depart ment sdstafbrl Budget mp | et
A dj u s tfome whicld includes accounts to be increased and/or
decreased, amounts of those increases/decreases and a narrative
justification explaining why the change is necessary. The completed

form shall then be signed by the department head and submitted to
Administration& Finance

NOTE: In some cases, Administration may assist with, or even
initiate, the request for a budget adjustment; however, the
requesting department is ultimately responsible for the content of
the form.
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2) Once submitted to Administran & Finance the Finance
Director shall number and record each budget adjustment in a
central log; ensure review (to verify account numbers, amounts
available, etc.); and secure subsequent approval based on the
category and required approval level.

3) If the budget adjustment requiremation vote oresolutionvote

of theTown CommissiontheFinance Directoshall coordinate with
theT own Ma mofficg ®reéewe placement on an upcoming
agenda. 1t is the requebdpresegt depal
at any sucltommissionmeetings to answer any questions that may
arise regarding the budget adjustment. If the budget adjustment is a
Category 9 requiring use of General Fund balance, Tilnen
Managermust prepare a corresponding customizedluésao as

part of the requesWithin 10 days after Board approval of any of
the above adjustments, th@nance Directoshall coordinate with

t he CIl er k6s ublichotice mquirements are met.e p

4) Using the budget adjustment log, #iranceDirectorshall track
each budget adjustment through its required approval level and
subsequently notify th€own Manager

5) The Department cAdministration& Financeshall maintain the
budget adjustment log and submit to Tl@vn Commissioron the
34 meeting of each quartéor informational purposesnly.
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FUND INFORMATION

Def i ni t i on- Aofiscal @rewaecaunting entity with a sélélancing set of accounts
recording cash and other financial resources, together with all related liabilities and residual
equities or balances, and changes therein, that are segregated for the purposegboaspgcific
activities or attaining certain objectives in accordance with special regulations, restrictions, or
limitations. Thetown hastwo funds; general anehterprise.

DUNDEE BUDGETARY

APPROPRIATION FUNDS

GENERAL FUND ENTERPRISE FUNC

General Fund- The General Fund is the general operating fund of tiven. It is used to account

for all financial resources, except those required to be accounted for in another fund. Resources
include taxes, franchise fees, state and local shareduesegrants, licenses and permit fees, fines

and forfeitures, charges for services, and miscellaneous revenues such as interest. Services
provided by the General Fund are general government, public safety, physical environment and
transportation, culturand recreation, and sanitation.

Budgets for the governmental type fund are prepared on the cash basis. Generally, revenues are
recognized as soon as they are both measurable and available and expenditures are recognized
when a liability is incurred. Thisasis is also used to report the governmental funds activity in the
Townbs audited financial statements.

Revenues which are considered to be susceptible to accrual include taxes, franchise fees, major
state shared revenues, business tax receipts, anesint@rnings. Grants are accrued if they are

both measurable and available. Permits, charges for services, fines and forfeitures, miscellaneous
state shared revenues, and most other miscellaneous revenues are recorded when the cash is
received because thare generally not measurable until the cash is received.

Exceptions to recognizing expenditures when the related liability is incurred are expenditures
related to compensated absences (accumulated vacation and sick pay), debt service expenditures,
and ay expenditure related to claims and judgments. These expenditures are recorded when the
expenditures are due.
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Enterprise Fund i Waer andSewer Utility- User fees and other revenues related to the operation
oftheTownbs utility system are accounted for in
service to the systembs customer s. Budgets f
accrual basis. However, the budgets are prepared as close as pradhieatdporting for the
enterprise funds in thEownd auditedfinancial statements which is the accrual basis. Under the
accrual basis revenues are recognized when they are earned and expenses are recognized when
they are incurred. The major differencesvieen the budgeting and reporting for the enterprise

funds are that fixed asset capital outlays and debt service principal payments are included in the
budget but depreciation and amortization are not.

FUND STRUCTURE

GOVERMENTAL
FUNDS

GENERAL FUND SPECIAL REVENU
ACCOUNTS ACCOUNTS

DEBT SERVICE

CAPITAL PROJECT

Administration & Finance - Donations Library - Fleet Maintenance
Building Department - Donationsi Dundee Depot - Facility Building Upgrades
CodeEnforcement - Donationsi Special Events - Capital Assets

Dundee Historic Depot
Fire Protective Services

IT Services

Law Enforcement Services
Legal Services PROPRIETARY FUN
Library Services
Non-Departmental
Parks & Recreation
PlanningDepartment
Planning Division

Public Facilities ENTERPRISE INTERNAL SERVIC
Town Commission ACCOUNTS ACCOUNTS
Town Manager

Streets

- Water Utility - IT Services
- Sanitation Division

- Wastewater Utility

- Stormwater Division

- Non-Departmenta

- Enterprise Capital Outlay

-27-

t
(0]



FUND DESCRIPTIONS

The Town organizes its financial activity by funds with separate financial statements for each
fund. The Town has three major governmental funds: General Fanterprisé-und, and Debt
Service Fund.

GENERAL FUND - To account for activities related to general operations off tven. This
fund accounts for resources traditionally associated with governments which are not required to
be accounted for in another fund.

SPEJAL REVENUE FUNDS - To account for the proceeds of specific resources (other than
expendable trust or major capital projects) that are legally restricted to expenditures for specific
purposes.

Economic Development Revolving Ldashould the Town decid® tchange its current
CDBG status, thisype offund would be us&o account for the activity of the Community
Development Block Grant Small Cities Program. Financing is provided by a federal grant.

CAPITAL PROJECTS FUNDS- To account for financial resources to be used for the
acquisition of major capital facilities other than those financed by proprietary funds.

Asset Maintenancé to account for the financing of unplanned, failing facility building
and ground systems wihi@are determined to be of an emergency nature needing immediate
repair or replacement to prevent or minimize service downtime. These projects would be
funded as capital outlay or bonded projects during normal budgeting cycles. Financing is
provided by vaus sources including a portion of the property tax levy, transfer of funds
from other capital projects and general fund equity transfer.

Facility Building Upgrades to account for the funding and replacement of various
building roofs, flooring, HVAC, scurity and fire safety systems, parking lots, and building
renovations. Funding is provided by general obligation detitGeneral Fund reserves.

Parks Improvementisto account for the funding and capital improvements tgtbends,
shorelines, and Pl building improvements. Funding is provided by grants.

DEBT SERVICE FUND - To accumulate monies for the payment of general obligation debt
outstanding. Financing is provided by a portion of the property tax levy, public charges, interest
revenue and migtlaneous revenues.

ENTERPRISE FUNDS- To account for operations (a) that are financed and operated in a manner
similar to private business enterprisevhere the intent of the governing body is that the costs of
providing goods or services to the gehgnablic on a continuing basis be financed or recovered
primarily through user charges; or (b) where the governing body has decided that periodic
determination of revenues earned, expenses incurred, and/or net income is appropriate.

FIDUCIARY FUNDS - To account for assets held in a trustee or agency capacity for others.
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INTERNAL SERVICE FUNDS - To account for the financing of goods or services provided
by one department to other departments offihen on a costreimbursement basis.

Information Technology Servicdsto account for the costs of operating and maintaining
the Department of Technology Servicéswn departments are billed their proportionate
share of expenses basedamtualuse.
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BASIS OF BUDGETING

The following schedule crossferences the departments as detailed in the budget to the applicable
fund classification and basis of budgeting and accounting. Each fund uses the same basis for
budgeting and accounting.

The modified accrual basis of budgeting and accounting is usaltidggwvernmental and fiduciary

funds. Under this method, revenues are recognized when susceptible to accrual (i.e., when they
become both measurable and available). Expenditures are recorded when the related fund liability
is incurred, except for principahd interest on general lotgrm debt which are recognized when

due. The purchase of fixed assets used in governmental fund type operations are reported as
expenditures of the governmental fund that finances the acquisition.

The accrual basis of budgegi and accounting is utilized by proprietary funds. Under this method,
revenues are recorded when earned and expenses are recorded at the time liabilities are incurred.
All fixed assets are capitalized at historical cost and depreciated over their westul |

Basis of Budgeting

and Accounting
Administration & Financial Services General Fund Modified Accrual

Department Fund Classification

Building & Business Services
Building Department General Fund Modified Accrual
Planning Department General Fund Modified Accrual

Community Standards & Enforcement
Code Enforcement General Fund Modified Accrual

Education and Culture

Dundee Historic Depot General Fund Modified Accrual
Library General Fund Modified Accrual
IT Services Internal Service Accrual

Public Safety

Law Enforcement General Fund Modified Accrual

Fire Department General Fund Modified Accrual
Public Works

Parks & Recreation General Fund Modified Accrual

Public Facilities General Fund Modified Accrual

Streets General Fund Modified Accrual
Town Commission General Fund Modified Accrual

Town Management

Legal Services General Fund Modified Accrual
Town Clerk General Fund Modified Accrual
Town Manager General Fund Modified Accrual
Utilities
Sanitation Enterprise Fund Accrual
Sewer Enterprise Fund Accrual
Storm Water Enterprise Fund Accrual
Water Enterprise Fund Accrual

-30-



FINANCIAL SUMMARIES
- Town-Wide Financial Summary

- Financial Summary Detall
1 Revenues by Division
1 Expenses by Division
- Budget Divisional Summary

- Budget Comparison
- Budget Resolution




TOWN-WIDE FINANCIAL SUMMARY

Changes from
201718to 2018/19Budget

20152016 20162017 20172018 20182019 $ %
Actual Actual Budgeted Proposed
Public Charges 0
(Sales & Use Taxs $877,942 $909,063 $870,453  $910,907 $40,454 +4.6%
Franchise Fee $296,552 $307,106 $310,000 $310,000 - -
Licenses & Permst $297,010 $357,061 $172,000  $257,000 $85,000 +49.4%
METgOVeImenta  $349,503  $241,078  $244,876  $22,604|  $37,728 +154%
Service Charge Fee $41,490 $45,657 $29,800 $31,000 $1,200 +4.0%
Fines & Forfeitures $47,705 $27,205 $4,000 $4,000 - -
Miscellaneous 0
Revenues $64,255 $49,706 $16,750 $15,250 ($1,500) -9.0%
Restricted® Other
Revenues $297,328 $501,787 $29,000 $486,550] $457,550 +157.8%
Enterprise Charge
for Service $1,909,324  $2,080,185 $1,855,000 $2,099,0000 $244,000 + 13.2%
Idle Capacity Fee: $69,186 $84,929 $0 $0 - -
Miscellaneous 0
Revenues EE $87,915 $107,173 $48,500 $195,000 $146,500 + 302.0%
InterFund Transfe $168,731 $151,709 $125,000 $125,000| ($26,708) -17.6%
Total Revenues  $4,506,941  $4,851,658  $3,705,379 $4,716,311 $1,109,224 +29.9%
Operating Expensés o
General Func $3,199,412  $3,004,066  $2,736,742  $3,587,729 $1,472,486 +53.8%
Operating Expensés o
Enterprise Func $1659,539  $1337,529  $1342,216 $1,732,719 $390,498 +29.1%
Interfund Transfer $168,731 $151,708 $125,000 $125,000 -
Total Expenses  $5,027,682  $4,493,303  $4,203,958 $5,445,444 $1,862,985 + 44.3%
Debti General Func $229,728 $229,798 $229,P8 $229,798 - -
Debti Enterprise $238,153 $229,120 $436,285 $436,285 - -
Total Debt $467,881 $458,918 $666,083  $666,083 $0 $0
Net Total Activity $20 $978,133 - - - -
Total Levy $988,612  $1,078,696  $1,164,661 $1,395217 $230,556 +19.8%

(Ad Valorem Tax)

Revenues Vs Expenses Vs Tax

6,500,000
5,750,000
5,000,000
4,250,000
3,500,000
2,750,000
2,000,000
1,250,000

500,000

2015/16

=@=—Revenues

Levy

2016/17

Expenses

2017/18

"‘\\/

2018/19

Ad Valorem Levy
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FINANCIAL SUMMARY DETAIL

REVENUES BY DIVISION °©

ADMINISTRATION & FINANCIAL SERVICES
Administration

BUILDING & BUSINESS SERVICES
Building Department
Planning Department

COMMUNITY STANDARDS & ENFORCEMENT

Code Enforcement

EDUCATION & CULTURE
Dundee Historic Depot
Library

Special Events

IT SERVICES
Information Technology Services

PUBLIC SAFETY
Law Enforcement
Fire Protection

PUBLIC WORKS
Parks & Recreation
Public Facilities
Streets

TOWN COMMISSION
Mayor & Commissioners

TOWN MANAGEMENT
Town Manager
Legal Services

UTILITIES

Sanitation Services
Stormwater Services
Water Services
Wastewater Services

NONDIVISIONAL BUDGETS
Non-Departmental GF/ENT
Debt Service- GF/ENT
Capital Outlayi GF/ENT

- Exhibit A-
20152016 20162017 20172018 20182019
Actuals Actuals Budgeted Proposed

$0 $0 $0 $0
$282,826 $343,339 $165,000 $250,000
$30,360 $30,936 $25,000 $25,000
$313,186 $374,275 $190,000 $275,000
$42,690 $10,111 - -
$42,690 $10,111 $0 $0
$564 $306 $250 $250
$33,257 $33,540 $31,500 $31,500
$7,895 $10,220 $5,000 $5,000
$41,716 $44,066 $36,750 $36,750
- - - $107,325

$0 $0 $0 $0

$9,113 $21,342 $8,000 $8,000
- - - $130,000

$9,113 $21,342 $8,000 $138,000
$15,800 $17,244 $10,500 $10,200
$15,800 $17,244 $10,500 $10,200

$0 $0 $0 $0

$0 $0 $0 $0
$676,223 $712,396 $660,000 $740,000
$75,289 $80,641 $90,000 $90,000
$612,382 $695,050 $615,000 $732,000
$468,844 $535,220 $550,000 $597,000
$1,832,738 $2,023,307  $1,915,000 $2,159,000

$0 $0 $0 $0

TOTAL $2,255,243 $2,490,345  $2,156,250 $2,971,500

6 Revenues occurring as internalpact fed transfers orGeneral Fund Restrictethnsfers are not recognized in this chart as reverfoes department
71T Services is funded through a contra account,while revenues are trackedip revenuesare bookedin the account.
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FINANCIAL SUMMARY DETAIL

EXPENSESBY DIVISION

ADMINISTRATION & FINANCIAL SERVICES
Administration

BUILDING & BUSINESS SERVICES
Building Department
Planning Department

COMMUNITY STANDARDS & ENFORCEMENT

Code Enforcement

EDUCATION & CULTURE
Dundee Historic Depot
Library

Special Events

IT SERVICES
Information Technology Services

PUBLIC SAFETY
Law Enforcement
Fire Protection

PUBLIC WORKS
Parks & Recreation
Public Facilities
Streets

TOWN COMMISSION
Mayor & Commissioners

TOWN MANAGEMENT
Town Manager
Legal Services

UTILITIES

Sanitation Services
Stormwater Services
Water Services
Wastewater Services

NON-DIVISIONAL
Non-Departmental ExpensésGF
Non-Departmental Expens@ésENT
Debt Servicé GF

Debt Servicéd ENT

Capital Outlayi GF

Capital Outlayi ENT

- Exhibit A-
20152016 20162017 20172018 20182019
Actuals Actuals Budgeted Proposed
$129,307 $148,604 $143,820 $144,345
$129,307 $148,604 $143,820 $144,345
$157,495 $176,204 $158,479 $273,340
$63,902 $72,333 $82,825 $85,963
$221,397 $248,537 $241,304 $359,303
$11,890 $16,044 $29,975 $68,105
$11,890 $16,044 $29,975 $68,105
$13,991 $18,228 $14,968 $22,911
$90,052 $93,000 $149,829 $158,465
$17,544 $21,954 $19,500 $30,463
$121,587 $133,182 $184,297 $211,839
- - - $107,325
$0 $0 $0 $0°
$907,212 $907,372 $909,141 $906,904
$170,198 $187,434 $256,468 $381,661
$1,077,410 $1,094,806  $1,165,609 $1,288,565
$152,094 $135,065 $118114 $137,940
$28,649 $34,021 $20,280 $72,764
$269,714 $262,777 $305,938 $671,300
$450,457 $392,136 $444332 $882,004
$43,532 $43,903 $50,619 $60,944
$43,532 $43,903 $50,619 $60,944
$235,004 $224,513 $245,764 $259,428
$68,656 $103,073 $85,000 $130,963
$303,660 $327,586 $330,764 $390,391
$426,710 $441,430 $365,575 $369,475
$78,877 $45,581 $100,092 $149,772
$437056 $490,197 $597,238 $711,873
$270,810 $330,026 $277,218 $437,349
$1,213,453 $1,307,234  $1,340,123 $1,668,469
$734,290 $73,562 $147,144 $64,632
$646,895 $169,566 $127,093 $189,245
$229,798 $229,798 $229,798 $229,798
$238,153 $228,120 $436,285 $436,285
$138,847 $153,221 - $117,550
$646,695 $169,566 - -
$2,634,678 $1,023,833 $940,320 $1,037,510
TOTAL $6,207,371 $4,735,865  $4871,163 $6,111,526

81T Services is funded through a contra account,while expenses are trackedp expensesre bookedin the account.
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20182019BUDGET
DIVISIONAL SUMMARY

DIVISIONAL BUDGETS 20182019 20182019 20172018 20182019
Dept. Revenues  Expenses Charge to Revenue
Fund Balance Needed
Administration & Financial Services - $144,345 - $144,345
Building & Business Services $275,000 $359,303 - $84,303
Community Standards & Enforcement - $68,105 - $68,105
Education& Culture $36,750 $211,839 - $175,089
IT Services $107,25 $107,25 - $0
Public Safety $133,000 $1,288,065 - $1,150,065
Public Works $10,200 $882,004 $100,000 $771,844
Town Commission - $60,%4 - $60,944
Town Management - $390,391 - $390,391
Utilities $2,159,000 $1,668,469 - ($490,531
DIVISIONAL TOTAL $3,08,775 $5,653,390 $220,550 $2,331,065
OTHER BUDGETS 20182019 20182019 20172018 20182019
Revenues Expenses Charge to Revenue
Fund Balance Needed
Non-Departmental General - $63,632 - $64,632
Capital Project$ General - $117,550 $69,050 $48,500
Debt Serviceé General - $229,798 - $229,798
Non-Departmental Enterprise - $64,245 - $189,245
Capital Project$ Enterprise - - - -
Debt Service Enterprise - $436,285 - $436,285
DIVISIONAL TOTAL $0 $1,061,960 $272,000 $986,960

Revenues by Division

Expenses by Division

a

2%

® Building & Business
Services

m m Education & Culture

IT Services

Public Safety

= Administration
Community Standards

= |T Services

= Public Works

= Town Management

= Non-Departmental - GF
Debt Service - GF
Capital Proj. - EF

= Building & Business Servic
Education & Culture

= Public Safety

= Town Commission

= Utilities

= Capital Proj. - GF
Non-Departmental - EF
Debt Service - EF

m Public Works

m Utilities
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EXECUTIVE BUDGET SUMMARY

BUDGET SUMMARY - FISCAL YEAR 2018-2019

TOWN OF DUNDEE

General fund 79000

Woted fund 0

ESTIMATED REVEMNUES: General Fund Enterprise Fund Total Budget

TANES: Millage 7.9000 per 51,000
Ad Valorem Taxes 4 1,395,217 g 4 1,395,217
Sales and Use Tawes ] 910,907 5 5 910,507
Licenses and Permits 4 257,000 g 4 257,000
Intergovernmental Revenues 3 282,603 5 4 282,603
Franchise Fees 5 310,000 5 - 5 310,000
Charges for Service 5 31,000 4 2,099,000 5 2,130,000
Fines and Forfeitures 5 4,000 9 5 4,000
Miscellaneous Revenues i 15,250 5 i 15,250
Other Revenue 3 157,500 5 195,000 5 332,500

TOTAL SOURCES: 5 3,393,477 5 2,294,000 ] 5.687 476
Transfers In: S 125,000 5 5 125,000
Fund Balances/Reserves/Met Assets 5 299,050 5 ) 259,050

TOTAL REVENUES, TRAMSFERS, AND BALAMNCES: 5 3,817,527 5 2,294,000 5 6,111,526

ESTIMATED EXPENDITURE/EXPENSES:
sdministration 5 595,730 5 5 595 730
Public Safety S 1,288,565 5 5 1,288,565
Culture/Recreation K3 349,779 5 5 349,779
Development Services b 477 408 3 5 427,408
Public Waorks 5 744,064 4 5 744,064
Utilities 5 - 5 1,149,222 5 1,149,222
Sanitation 5 5 369,475 5 30,475
Stormwater L - 5 149,772 4 149,772
Other Charges 5 64,632 5 64,245 5 128,877
Capital Outlay 5 117,550 g 5 117,550
Debt 5ervice 5 249,798 5 43, 285 5 Bixb, 0E3

TOTAL EXPENDITURES 4 3,817,527 4 2,169,000 5 5,986,526
Transfers Qut 5 5 125,000 5 125,000
Fund Balances/Reserve/Net Assets 5 - g 4 -

TOTAL APPROPRIATED EXPENDITURES

TRAMSFERS, RESERVES and BALANCES: 5 3,817,527 5 2,294,000 5 6,111,526

The Tentative, adopted andfor final budgets are on file in the office of the above referenced

taxing authority as a public record.
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BUDGET RESOLUTION S

RESOLUTION 18-08:

RESOLUTION 18-11:

RESOLUTION 18-12

RESOLUTION 18-13:

RESOLUTION 18-14:

SETTING OF UPPER MILLAGE RATE & PUBLIC HEARING

DATES

ADOPTION OF TENTATIVE BUDGET FOR 2018 -2019

ADOPTION OF LEVYING OF TAXES FOR 2018-2019

ADOPTION OF FINAL BUDGET FOR 2018-2019

BUDGET AMENDMENT FOR APPROPRIATON OF FUNDS
20172018
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RESOLUTION NO: 188

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF DUNDEE,
FLORIDA RELATING TO THE 2018019 FISCAL YEAR MILLAGE LEVY;
PROVIDING FOR A PROPOSED MILLAGE RATE PURSUANT TO 88200.065(2)(a)
AND 200.065(2)(b), FLORIDA STATUTES,; SETTING THE DATE, TIME, AND
PLACE OF A PUBLIC HEARING TO CONSIDER THE PROPOSED MILLAGE RATE
AND THE TENTATIVE BUDGET FOR FISCAL YEA&018-2019; AUTHORIZING

THE TRANSMITTAL OF CERTAIN REQUIRED INFORMATION TO THE POLK
COUNTY PROPERTY APPRAISER; PROVIDING FOR AN EFFECTIVE DATE

WHEREASPolk County Property Appraiser has certified to the Town of Dundee the taxable value
x EQOEET Ojar&dictioh putsdafl to §200.065(1), Florida Statutes; and

WHEREAS the Town of Dundee is required by §200.065(2)(b), Florida Statutes to advise the Polk

#1 O1T OU 001 PAOOU | PPOAEOAO | AARGE DAIOBIGOAAT Il DIOIOAGA
§200.065(1), Florida Statutes), and of the date, time, and place of a public hearing to be held on the
proposed millage rate and the tentative budget of the Town;

NOW THEREFORBBE IT RESOLVED BY THE PEOPLE OF THE TOWN OF DUNDEE

SECTION1. 4EA OPATEHIIGOCAA OAOA6 T AAAOGOAOU O AO1T A OEA ¢
other than the portion of the budget to be funded from sources other than ad valorem taxes (using
no less than 95% of the taxable value of the Town as certified by the property appreai}is ___8.2617

mills.

SECTION2. 4EA OARABREANOAOAG Ai i DpOOGAA DPOOOOBAT O O sc¢m
7.0476_ mills.

SECTION3. 4EA OAAOAR OEIi A AT A pil AARSd T &£ OEA DPOAI EA E

rate and the tentative budget of the Town of Dundee for Fiscal Year 202819 is: September __11

2018 at 6:30 P.M. at Town Hall, 202 East Main Street, Dundee, Florida, 33838.

SECTION 4. Town Staff shall, in its usual manner or as required by law, transmit the information

identified in §200.065(2)(b), Florida Statutes to the Polk County Property Appraiser for use in
DOAPAOET ¢ OEA O11 OEAA 1 £ nb@§2@)080 FlariddSptiuRd OOU OABAOOG
SECTION 5. This Resolution shall take effect immediately upon its adoption and passage.

READ, PASSED UPON AND FINALLY ADOPT&iDhe meeting of the Town Commission of the Town
of Dundee duly assembled on the 24 day of yuR018.
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RESOLUTION 18-11
A RESOLUTION OF THE TOWN OF DUNDEE POLK
COUNTY, FLORIDA ADOPTING THE TENTATIVE
LEVYING OF AD VALOREM TAXES FOR THE TOWN OF
DUNDEE, POLK COUNTY, FLORIDA, FOR FISCAL YEAR
20182019 PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, the Tavn of Dundee of Polk County, Florida on September 11, 2018 adopted Fiscal Year
Tentative Millage Rates following a public hearing as required by Florida Statute 200.065: and

WHEREAS, the gross taxable value for operating purposes not exempt from tawatiom Town of

Dundee, Polk County, Florida, has been certified by the County Property Appraiser to the Town of Dundee
as 185,904,968.

NOW, THEREFORE, BE IT RESOLVED by the Town of Dundee, Polk County, Florida, that:

1. The FY 2018019 operating midige rate is 7.9000 mills, which is greater that the rolled
Back rate of 7.0477 mills by 12.06%.

2. The voted debt service millage is zero (0).
3. The Resolution will take effect immediately upon its adoption.

DULY ADOPTED at a publichearing this 11th day of September, 2018.
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RESOLUTION 18-12
A RESOLUTION OF THE TOWN OF DUNDEE POLK COUNTY,
FLORIDA, ADOPTING THE TENTATIVE BUDGET FOR FISCAL
YEAR 2018-2019; PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, the Town of Dundee, Polk Countyorida on September 11, 2018, held a Public hearing as
required by Florida Statute 200.065 and

WHEREAS, the Town of Dundee, Polk County Florida, set forth the appropriations and revenue estimate
for the Budget for Fiscal Year 202919 in the amount of6$111,526.

NOW, THEREFORE, BE IT RESOLVED, by the Town of Dundee, Polk County, Florida, that:
1. The Fiscal Year 2018019 Tentative Budget be adopted.
2. This Resolution will take effect immediately upon it adoption.

DULY ADOPTED at a public karing this 11 day of September, 2018.
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HOLD FOR ADOPTED BUDGET
RESOLUTION
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HOLD FOR ADOPTED BUDGET
RESOLUTION
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OVERVIEW OF REVENUES

- General Fund
Ad Valorem Taxes
Public Charges (Sales & Use Taxes)
Licenses and Permits
Intergovernmental Revenues
Franchise Fees
Charges for Service
Fines and Forfeitures
Miscellaneous Revenues
Restricted Revenueand Other Financing

- Enterprise Fund
Charges for Service
Other Revenue




