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AGENDA 

TOWN OF DUNDEE, FLORIDA 
TOWN COMMISSION MEETING 

MAY 24, 2022 
6:30 P.M. 

COMMISSION CHAMBERS 
202 E. Main Street, Dundee, FL 33838 

Phone:  863-438-8330        
www.TownofDundee.com  

 
CALL TO ORDER:  MAYOR PENNANT  
PLEDGE OF ALLEGIANCE:  MAYOR PENNANT   
INVOCATION:  TO BE ANNOUNCED 
RECOGNITION OF SERGEANT AT ARMS:  SGT. ANDERSON OR DESIGNEE 
ORDINANCE #13-08, PUBLIC SPEAKING INSTRUCTIONS:  MAYOR PENNANT 
ROLL CALL:  JENN GARCIA 
DELEGATIONS-QUESTIONS & COMMENTS FROM THE FLOOR 
(Each speaker shall be limited to three (3) minutes)  
 

CONSENT AGENDA 
 

APPROVAL OF CONSENT AGENDA: CONSENT AGENDA FOR MAY 24, 2022 
 
ITEM 01: CONSENT AGENDA 
 

A. MINUTES 
• Planning & Zoning 04/21/2022 Minutes 

 
B. AGREEMENTS 

• Polk County Parks & Rec Stage Rental Agreement, 4th of July Event 
 

AGENDA 
 

APPROVAL OF AGENDA:  REGULAR MEETING AGENDA FOR MAY 24, 2022 
 
ITEM 02: PROCLAMATION  JUNETEENTH 2022 
ITEM 03: PRESENTATION  BRYNJULFSON, CPA FY 2020 – 2021   

    COMPREHENSIVE ANNUAL FINANCIAL REPORT  
ITEM 04: PRESENTATION  RAFTELIS TASK ORDER No. 3, ROAD IMPACT FEES 

    ADDITIONAL SERVICES                  
ITEM 05:  RESOLUTION 22-18  FDOT TRAFFIC SIGNAL AGREEMENT  
ITEM 06: RESOLUTION 22-20  BLOUNT SERVICES EMERGENCY PURCHASE 
ITEM 07:  RESOLUTION 22-21  GEAR BOX EMERGENCY PURCHASE 
ITEM 08: DISCUSSION  & ACTION RFP 22-02 HISTORIC DEPOT RENOVATION BID  

    AWARD 

http://www.townofdundee.com/
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ITEM 09: DISCUSSION & ACTION PROGRESSIVE WATER SERVICES, LLC   
    AGREEMENT FOR WATER PERMIT AND  
    TRANSITIONAL WELLS 

ITEM 10: DISCUSSION & ACTION SANITATION/RECYCLE TOTES PURCHASE  
ITEM 11: DISCUSSION & ACTION FIRE DEPARTMENT SOLE SOURCE PURCHASES 

A. DOOR REPLACEMENT  
B. BUNKER GEAR   

ITEM 12: DISCUSSION & ACTION FIRE ASSESSMENT FEE  
ITEM 13: DISCUSSION & ACTION TEMPORARY ROAD CLOSURE, 4TH OF JULY EVENT 
ITEM 14: DISCUSSION & ACTION DUNDEE ON THE RIDGE COMMUNITY ACADEMY 
ITEM 15: DISCUSSION & ACTION BUDGET WORKSHOP MEETING DATES 
       
REPORTS FROM OFFICERS 
 

• POLK COUNTY SHERIFFS OFFICE 
• TOWN ATTORNEY  
• TOWN MANAGER  
• COMMISSIONERS  
• MAYOR  

 
ADJOURNMENT 
 
PUBLIC NOTICE 
PLEASE BE ADVISED THAT IF YOU DESIRE TO APPEAL FROM ANY DECISIONS MADE AS A RESULT OF THE ABOVE HEARING OR MEETING, YOU WILL 
NEED A RECORD OF THE PROCEEDINGS AND IN SOME CASES, A VERBATIM RECORD IS REQUIRED.  YOU MUST MAKE YOUR OWN ARRANGEMENTS 
TO PRODUCE THIS RECORD. (FLORIDA STATUTE 286.0105) 
 
IF YOU ARE A PERSON WITH DISABILITY WHO NEEDS ANY ACCOMMODATIONS IN ORDER TO PARTICIPATE IN THIS PROCEEDING, YOU ARE ENTITLED, 
AT NO COST TO YOU, TO THE PROVISION OF CERTAIN ASSISTANCE.  PLEASE CONTACT THE TOWN CLERK’S OFFICE AT 202 EAST MAIN STREET, 
DUNDEE, FLORIDA 33838 OR PHONE (863) 438-8330 WITHIN 2 WORKING DAYS OF YOUR RECEIPT OF THIS MEETING NOTIFICATION; IF YOU ARE HEARING 
OR VOICE IMPAIRED, CALL 1-800-955-8771. 





      

 
DUNDEE TOWN COMMISSION MEETING 

MAY 24, 2022 
 

AGENDA ITEM 01:   APPROVAL OF THE COMMISSION CONSENT AGENDA 
 
SUBJECT:   
The Town Commission will consider the items of the consent agenda as provided for by the Town Code Article 
IIA, Sec. 2-33(e). Items in the consent agenda are routine business or reports. All items in the consent agenda 
are approved in one motion. Any item in the consent agenda may be pulled by a member of the Town 
Commission for separate consideration. 
 
 
STAFF ANALYSIS: 
The consent agenda for the meeting of May 24, 2022, contains the following: 
 

A. Minutes for approval: 
• Planning & Zoning 04/21/2022 Minutes 

B. Agreements: 
• Polk County Parks & Rec Stage Rental Agreement, 4th of July 

 
 

STAFF RECOMMENDATION:  
Approval  
 
 
ATTACHMENTS: 
Planning & Zoning 04/21/2022 Minutes 
Polk County Parks & Rec Stage Rental Agreement, 4th of July 

 





 
 

      

COMMISSION CONSENT AGENDA ITEM 
 

Meeting Date:   5/24/2022                      Agenda Item No.:  1A 
 

Type of Item: ☒ Meeting Minutes    

   ☐ Committee Appointment  ☐ Letter of Commendation 

   ☐ Committee Report    ☐ Contract  

   ☐ Department Report   ☐ Resignation 

 

SUBJECT: 
Meeting minutes of the Town of Dundee Commission and Board meetings.  
 
 
Minutes for approval: 

• Planning & Zoning 04/21/2022 Minutes 
 

 
ATTACHMENTS: 
Planning & Zoning 04/21/2022 Minutes  



 

DUNDEE PLANNING & ZONING BOARD 
 LOCATION: DUNDEE TOWN HALL 
202 MAIN STREET, DUNDEE, FLORIDA 

PLANNING & ZONING BOARD  
MEETING MINUTES for  

APRIL 21, 2022 

CALL TO ORDER at 5:15pm by Chair Ron Hall 
PLEDGE OF ALLEGIANCE: Lead by Chair Ron Hall 
ROLL CALL: Jenn Garcia 

 
MEMBERS PRESENT:   
Chair Ron Hall 
Ray Hunt 
Jill Kitto  
 
MEMBERS ABSENT: 
Vice Chair Carl Warner 
Sam Ahmed 
          
STAFF PRESENT:    
Marisa Barmby, CFRPC 
Jenn Garcia, Town Clerk 
Tracy Mercer, Planning/Special Projects 
Clifton Bernard, Public Services Director 
John Vice, Public Works Director 
     

AGENDA 
 

 ITEM 01: APPROVAL OF MINUTES 
 
 Planning & Zoning Board Meeting Minutes 03/17/2022. 
 

MOTION TO APPROVE the Planning & Zoning Board Meeting Minutes for 03/17/2022 made by Board 
Member Hunt. Seconded by Board Member Kitto. Passed Unanimously. 

 
 AYES: Hall, Hunt, Kitto 
 NAYS: None 
  

 ITEM 02: PUBLIC HEARING   
 
 A. ZONING MAP AMENDMENT- VALENCIA RIDGE RESERVE PUD 

  
Marisa Barmby of Central Florida Regional Planning Council gave the analysis. 

 



 

A request by Thomas Thayer to amend the official zoning map designation for property from 
Moderate-Density Single-Family Residential (RSF-2) and lake to Planned Unit Development-
Residential (PUD-R) on approximately 161.1 acres of land, located east of State Road 17 
(Scenic Highway), south of Lake Mabel Loop Road, and north of Almburg Road further 
described as parcels:  272835-000000-034020, 272835-000000-032040, 272835-000000-
043030, 272835-000000-043010, 272835-000000-031020, 272835-000000-032010, 272835-
000000-032020, 272835-000000-014020,  272835-000000-041010, 272835-000000-013000, 
and 272835-000000-014010. 

 
Chair Hall opened the floor for delegation comment; the floor was closed after no comments. 
 
Board Member Kitto inquired to why it was changed from RSF-3 to a PUD, the bad conditions of the 
roads, and if fences will be required. 
 
Chair Hall made several comments related to the project. This development had much diversity in the 
homes that he appreciated. He stated concern for the 45-foot lots. If the homes are too close together, it 
could increase the possibility of a fire to spread to the other homes. The homes being close together 
would allow for neighbors being able to hear music and such in each other’s homes. There could be 
parking issues, especially when homes have guests. Inquired to what the timeframe of the phases of the 
project.  
 
Board Member Hunt responded to the fire concerns that as long as the fire department responds as trained 
there should be no greater risk for these homes.  
 
David Holden, project engineer, 600 N. Blvd. Ave, Bartow, responded to the Boards questions and 
concerns. The potential 4 phases will be completed over the next 3 years, January of 2025. It was updated 
from RSF-3 to a PUD to have a mix of sized lots it will require open space dedication. A traffic study 
will be required which will dictate what will need to be done with the roads. He stated that the 45-foot 
lots are following the trends that are in demand right now. They are exceeding the fire code with 12-feet 
between homes. Concerning the neighbors noise levels, that becomes a code and law issue. The homes 
will be a minimum of 1200 sq ft. The development will be incorporating 48 designated overflow parking 
spaces.  
 
Mrs. Barmby responded that part of the subdivision would be fenced consider the Town Code does 
require subdivisions to put up a fence or wall with landscaping along the road frontages. 
 
Alan Rayl, Town Engineer consultant from Rayl Engineering and Surveying, 810 East Main 
Street, Bartow, stated that that the Town’s Traffic Engineer Consultant has reviewed the traffic study 
that was submitted. Areas that are lacking are the exterior roadway network that impacts other areas. 
There is still work that needs to be addressed as to the impact the traffic will have on the existing road 
systems. Requested the applicant representative elaborate on the dedication of right-of-way and road 
improvements. He further stated that in areas where are no or insufficient rights-of-way that the 
developer would be requested to dedicate adequate right-of-way per Town Code to extend the roadway 
network as part of their development cost.  
 
Mr. Holden responded to Mr. Rayl’s comments and questions stating that they will be improving 
Steward and Welsh Roads and dedicating a couple of rights-of-way.  
 
MOTION TO RECOMMEND APPROVAL to the Town Commission of a change in zoning   
classification from Moderate-Density Single-Family Residential (RSF-2) to Planned Unit 



 

Development-Residential (PUD-R) on approximately 161.1 acres of land, located east of State Road  
17 (Scenic Highway), south of Lake Mabel Loop Road, and north of Almburg Road made by Chair 
Hall. Seconded by Board Member Kitto. Passed Unanimously. 
 

 AYES: Hall, Hunt, Kitto 
 NAYS: None 

 
ITEM 03: DUNDEE ANNEXATION INFORMATION PRESENTATION 
 
Tracy Mercer, Planning & Special Projects Coordinator made a presentation to the board on annexation  
requirements and processes.  
 

 REPORTS FROM OFFICERS: 

• Board Members:  
o Board Member Kitto 

 Appreciated the annexation presentation from Ms. Mercer, stated it was very 
informative. 

 Inquired on a plan for the elementary school pick up line considering it is only 
worsening with the Town growth especially 8th Street and Lincoln. Stated that Sgt. 
Tanner had a plan to attempt prior to his leaving.  

• Chairman Hall: 
o Inquired on an update on the Trucking Company on US 27/Frederick code case.  

 Ms. Barmby responded that the case is ongoing and has already been before the 
Special Magistrate. They have applied for a PUD that will be coming before the 
Planning & Zoning Board meeting in May or June. The board will have to see if 
their request is consistent with the code and with the surrounding areas.  

 

ADJOURNMENT 

 Meeting adjourned at 7:26pm.  

Respectfully Submitted, 
 

_______________________________________ 
Jenn Garcia, Town Clerk 





 
 

      

COMMISSION CONSENT AGENDA ITEM 
 

Meeting Date:   5/24/2022                      Agenda Item No.:  1B 
 

Type of Item: ☐ Meeting Minutes     

   ☐ Committee Appointment  ☐ Letter of Commendation 

   ☐ Committee Report    ☒ Contract  

   ☐ Department Report   ☐ Resignation 

 

SUBJECT: 
The following agreements are ministerial in nature. There are no substantive changes to Town code 
or policy. 
 
Contracts/Agreements for approval: 
 

• Polk County Parks & Rec Stage Rental Agreement, 4th of July 
 
 
ATTACHMENTS: 
Polk County Parks & Rec Stage Rental Agreement, 4th of July 









      

DUNDEE TOWN COMMISSION MEETING 
MAY 24, 2022 

 
AGENDA ITEM 02:   PROCLAMATIONS 
 
SUBJECT:   
The Town Commission will consider the proclamations for dates of observance that occur between 
this meeting and the next Town Commission meeting. 
 
ANALYSIS: 
 
The Town will celebrate the following nationally recognized occasions in the coming weeks: 
 
JUNE 19, 2022 – JUNETEENTH 
Juneteenth commemorates African American freedom and emphasizes education and achievement. It 
is a time for reflection and rejoicing. It is a time for assessment, self-improvement and for planning 
the future. Its growing popularity signifies a level of maturity and dignity in America long overdue. 
The Town of Dundee makes a proclamation joining people of all races, nationalities and religions 
joining hands to truthfully acknowledge a period in our history that shaped and continues to influence 
our society today. Sensitized to the conditions and experiences of others, only then can we make 
significant and lasting improvements in our society.  
 
ATTACHMENTS: 

• Proclamation – Juneteenth, June 19, 2022 
 
 



PROCLAMATION  

 

WHEREAS, the Emancipation Proclamation was formally issued on January 1, 1863, declaring that 
enslaved Africans in the Confederate States of America were to be freed; and 

WHEREAS, news of the issuance of the Emancipation Proclamation was not immediately delivered to the 
most remote areas of the Confederate States of America; and 

WHEREAS, news of the abolition of the enslavement of Africans was not delivered to all the Confederate 
States until after the conclusion of the American Civil War; and 

WHEREAS, all of the Confederate States received news of the end of enslavement of African people on 
June 19, 1865; and 

WHEREAS, June 19th – JUNETEENTH a linguistic blend of the words June and nineteenth, was adopted 
to commemorate this historical and pivotal date in American history; and 

WHEREAS, beginning on January 1, 1980, several states and municipal governments in the United States 
have declared June 19th – JUNETEENTH a legal holiday; and 

WHEREAS, June 19th – JUNETEENTH, is celebrated nationally and internationally to recognize the end 
of the enslavement of Africans in the United States and to celebrate the culture and achievements of African 
Americans; and 

WHEREAS, June 19th – JUNETEENTH was made an official Town holiday in 2021 to provide all Town 
residents an opportunity to learn, reflect and celebrate the rights, privileges, culture, achievements, 
sacrifices of African Americans in and to the Town of Dundee and to this country; and 

WHEREAS, today, millions of Americans of all races, creeds, religious and ethnic backgrounds celebrate 
Juneteenth, which not only celebrates freedom, but also acknowledges the achievements of African 
Americans; and as celebrations continue to spread, we can all be reminded of the oft-repeated maxim, “Until 
all are free, none are free,” that highlights the manner of the end of slavery in the United States. 

NOW, THEREFORE, I, Samuel Pennant, Mayor of the Town of Dundee, Florida, together with the 
members of the Dundee Town Commission, hereby declare June 19th, 2022, as  

JUNETEENTH 
in the Town of Dundee and urge our citizens to participate in events that celebrate freedom for all.  

IN WITNESS WHEREOF, I have hereunto set my hand and caused to be affixed the official seal of the 
Town of Dundee,  Florida this 24th day of May in the Year of Our Lord Two Thousand and Twenty-Two. 

       ________________________________ 
       Sam Pennant, Mayor 
 
Attest:________________________________ 
Jenn Garcia, Assistant Town Manager/Town Clerk 





DUNDEE TOWN COMMISSION MEETING 
MAY 24, 2022 

 
AGENDA ITEM 03: PRESENTATION, FROM BRYNJULFSON, CPA FY 2020 – 2021  
   COMPREHENSIVE ANNUAL FINANCIAL REPORT 
 
SUBJECT:   
Auditor’s Presentation from Brynjulfson, C.P.A. on the Annual Financial Report for 2020 – 2021 
Fiscal Year.  
 
 
ANALYSIS: 
Mike Brynjulfson, C.P.A. will present the Comprehensive Annual Financial Report for the Fiscal Year 
that ended on September 30, 2021. 
 
 
STAFF RECOMMENDATION:  
N/A 
 
 
ATTACHMENTS: 

• Annual Comprehensive Financial Report FY 2020 – 2021 
• Brynjulfson Audit Response 

 
 

 



 

 

 

 

 

 

 

 
 

 
 
 

 
 
 
 
 
 
 
 
 
 

Town of Dundee, Florida 
 

Report to the Mayor and Town Commission  
required by AICPA auditing standards section  

AU-C Section 260 – The Auditor’s Communication with Those Charged with Governance 



 

 

307 Pontotoc Plaza ■ Auburndale, Florida 33823 ■ Phone 800.368.3959 ■ Fax 863.583.0872 

Brynjulfson CPA, P.A.                   www.myfloridacpas.com 
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April 25, 2022 

Honorable Mayor and Members of the Town Commission 
Town of Dundee, Florida 

We have audited the financial statements of the governmental activities, the business-type activities and each major fund 
of the Town of Dundee, Florida (the “Town”) as of and for the year ended September 30, 2021 and have issued our report 
thereon dated April 25, 2022. We have previously communicated to you information about our responsibilities under 
auditing standards generally accepted in the United States of America and Government Auditing Standards, as well as 
certain information related to the planned scope and timing of our audit in our engagement letter dated March 8, 2019. 
Professional standards require that we communicate to you the following information related to our audit. 

Qualitative Aspects of Accounting Practices 

Accounting policies 

Management is responsible for the selection and use of appropriate accounting policies. The significant accounting 
policies used the Town are described in note 1 to the financial statements.  

No new accounting policies were adopted, and the application of existing policies was not changed during 2021 
except for the following: 

• During the fiscal year ended September 30, 2021, the Town implemented the provisions of Government 
Accounting Standards Board Statement (GASBS) No. 84 – Fiduciary Activities. This Statement establishes 
new criteria for identifying fiduciary activities which, when met, require that the activities be reported in a 
fiduciary fund in the basic financial statements. A statement of fiduciary net position and a statement of 
changes in fiduciary net position are required to be presented for these activities. This Statement 
describes four fiduciary funds that should be reported, if applicable: (1) pension (and other employee 
benefit) trust funds, (2) investment trust funds, (3) private-purpose trust funds, and (4) custodial funds 
(formerly agency funds). Implementation of this Statement did not require a restatement of net position 
or fund balance but resulted in the creation of a custodial fund to account for fees collected on behalf of 
other governments. 

• In response to the changes to Section 163.31801, Florida Statutes, the Town has established the impact 
fee special revenue fund effective October 1, 2020 to account for the financial transactions of the Town 
impact fees, including water and sewer impact fees that were previously reported in the enterprise fund. 
This reporting change is considered a change in accounting principle and as a result, fund balance of the 
general fund and net position of the enterprise fund, as previously reported, were decreased and the 
beginning of the year fund balance of the impact fee special revenue fund was increased by this same 
amount. 

• During the fiscal year ended September 30, 2021, the Town implemented the provisions of GASBS No. 89 
– Accounting for Interest Cost Incurred before the End of a Construction Period. This Statement requires 
that construction related interest costs incurred before the end of a construction period be recognized as 
an expense in the period in which the cost is incurred and will not be included in the historical cost of a 
capital asset as allowable under previous pronouncements. 

We noted no transactions entered into by the Town during the year for which there is a lack of authoritative 
guidance or consensus. All significant transactions have been recognized in the financial statements in the proper 
period. 
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Qualitative Aspects of Accounting Practices (concluded) 

Accounting estimates 

Accounting estimates are an integral part of the financial statements prepared by management and are based on 
management’s knowledge and experience about past and current events and assumptions about future events. 
Certain accounting estimates are particularly sensitive because of their significance to the financial statements and 
because of the possibility that future events affecting them may differ significantly from those expected.  

The most sensitive estimates affecting the financial statements were:  

• Management’s estimate of the allowance for doubtful accounts is based on historical water and sewer 
revenues, historical loss levels and an analysis of the collectability of individual accounts. 

• Depreciation is recognized using the straight-line method over the estimated useful lives of the capital 
assets. 

• The unbilled utility revenue calculation is based on the number of days from the last meter read date in 
the year through year-end divided by thirty and then multiplied by the subsequent month billing. 

We evaluated the key factors and assumptions used to develop the above estimates in determining that they are 
reasonable in relation to the financial statements taken as a whole.  

Disclosures 

The disclosures in the financial statements are neutral, consistent, and clear. 

Difficulties Encountered in Performing the Audit  

We encountered no significant difficulties in dealing with management in performing and completing our audit. 

Management Representations 

We have requested certain representations from management that are included in the management 
representation letter dated April 25, 2022. 

Corrected and Uncorrected Misstatements 

Professional standards require us to accumulate all known and likely misstatements identified during the audit, 
other than those that are trivial, and communicate them to the appropriate level of management. Management 
has corrected all such misstatements. Material misstatements detected as a result of audit procedures are detailed 
in the attached schedule of corrected material misstatements. 

Disagreements with Management 

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing 
matter, whether or not resolved to our satisfaction, that could be significant to the financial statements or the 
auditor’s report. We are pleased to report that no such disagreements arose during the course of our audit. 
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Management Consultations with Other Independent Accountants 

In some cases, management may decide to consult with other accountants about auditing and accounting matters, 
similar to obtaining a “second opinion” on certain situations. If a consultation involves application of an accounting 
principle to the Town’s financial statements or a determination of the type of auditor’s opinion that may be 
expressed on those statements, our professional standards require the consulting accountant to check with us to 
determine that the consultant has all the relevant facts. Management has consulted with White Paper Consulting, 
Inc. with regards to general accounting and year-end closing assistance for the year ended September 30, 2021. 
We are aware that management consults with White Paper Consulting, Inc. on general accounting matters, which 
can have a direct and material impact on the financial statements. 

Significant issues discussed with management prior to engagement 

We generally discuss a variety of matters, including the application of accounting principles and auditing standards, 
with management each year prior to retention as the governmental unit’s auditors. However, these discussions 
occurred in the normal course of our professional relationship and our responses were not a condition to our 
engagement. 

Other Information in documents containing audited financial statements 

With respect to the required supplementary information (RSI) accompanying the financial statements, we made 
certain inquiries of management about the methods of preparing the RSI, including whether the RSI has been 
measured and presented in accordance with prescribed guidelines, whether the methods of measurement and 
preparation have been changed from the prior period and the reasons for any such changes, and whether there 
were any significant assumptions or interpretations underlying the measurement or presentation of the RSI. We 
compared the RSI for consistency with management’s responses to the foregoing inquiries, the basic financial 
statements, and other knowledge obtained during the audit of the basic financial statements. Because these 
limited procedures do not provide sufficient evidence, we did not express an opinion or provide any assurance on 
the RSI. 

We were not engaged to report on the introductory, statistical or other information sections, which accompany 
the financial statements but are not RSI. Such information has not been subjected to the auditing procedures 
applied in the audit of the basic financial statements, and accordingly, we do not express an opinion or provide any 
assurance on it. 

Use of audit report and audited financial statements in other documents 

Our auditors’ opinion, the audited financial statements, and the notes to financial statements should only be used 
in their entirety. Inclusion of the audited financial statements in a document you prepare, such as an annual 
report, should be done only with our prior approval and review of the document. 

This information is intended solely for the use of the Town Commission and management of Town of Dundee, Florida and is 
not intended to be and should not be used by anyone other than these specified parties. 

Very truly yours, 

 

Brynjulfson CPA, P.A. 
Auburndale, Florida 
April 25, 2022 



Dundee, Town of

Year End: September 30, 2021

Schedule of Corrected Material Misstatements

Account No Name Debit Credit

101‐101.224 101 Sewer Plan Expansion Citizens 3401 29,314.41         

101‐131.700 101 Due From Ent Fund To Impact Fee Fund (29,314.41)         

401‐101.224 401 Sewer Plant Expansion   Citizens  3401 (29,314.41)         

401‐131.700 401 Due From Ent Fund To Impact Fee Fund 29,314.41         

001‐115.200 001 Intergovernmental Receivables 50,193.54         

001‐115.300 001 Franchise & Srv Fee Receivable 81,197.66         

001‐312.410 001 Local Option Gas Tax (13,434.80)         

001‐312.420 001 New Local Option Gas Tax (8,405.64)            

001‐313.100 001 Electric‐Utility (45,548.79)         

001‐314.100 001 Electric‐Franchise (35,648.87)         

001‐315.000 001 Communication Services Tax (11,361.67)         

001‐335.122 001 SRS ‐ Motor Fuel Tax (3,602.18)            

001‐335.123 001 SRS ‐ Sales Tax (13,389.25)         

To accrue general fund revenue.

001‐155.400 001 Prepaid Expense 35,744.08         

001‐216.100 001 Accrued Wages Payable (35,744.08)         

401‐155.400 401 Prepaid Expenses 18,055.33         

401‐216.100 401 Accrued Wages Payable (18,055.33)         

001‐101.201 001 Cash on hand ‐ Building Department 42,945.33         

001‐341.260 001 Site Plan Review (42,945.33)         

001‐115.400 001 Due from others 51,356.76         

001‐240.001 001 Deferred Inflows (51,356.76)         

To record sanitation franchise fees receivable.

To move a sewer impact fee account to the new impact fee special revenue fund per City adoption 

of the new fund. 

To reclass 10/1/2021 payroll(funds held by Certipay at 9/30/2021) booked as of 9/30/2021 as 

prepaid expenses and payroll accrual at yearend.

To record a check issued to the Town yet held at the Town facilities at year‐end and had not been 

recorded.



Dundee, Town of

Year End: September 30, 2021

Schedule of Corrected Material Misstatements

Account No Name Debit Credit

001‐101.239 001 WellsFargoLoan#2 SinkingFundAcct 3954 114,898.89       

001‐101.249 001 General Fund       Citizens      3701 (114,898.89)       

To correct a bank transfer adjustment posted in error.

001‐115.200 001 Intergovernmental Receivables 98,976.33         

001‐334.900 001 Federal Grants ‐ Fire Control (98,976.33)         

To record FEMA grant revenue.

001‐101.249 001 General Fund       Citizens      3701 70,755.79         

001‐313.100 001 Electric‐Utility (39,960.63)         

001‐314.100 001 Electric‐Franchise (30,795.16)         

To record Duke Energy revenue that was not recorded.

401‐116.998 401 Transfer To/From Unrestricted (53,608.01)         

401‐116.998 401 Transfer To/From Unrestricted 308,256.18       

401‐116.999 401 Trnsfr to(from) Restricted 53,608.01         

401‐116.999 401 Trnsfr to(from) Restricted (308,256.18)       

Account Number Legend:

XXX‐YYY‐ZZZZ

XXX: Fund (001 = general fund; 101 = impact fee special revenue fund; 401 = enterprise fund)

YYY: Department

ZZZ: Object 

To adjust restricted cash for financial reporting. Management should make the correct adjustments 

in the subsequent year to bring restricted cash inline with required balances.





      
DUNDEE TOWN COMMISSION MEETING 

MAY 24, 2022 
 

AGENDA ITEM 04:  PRESENTATION, RAFTELIS TASK ORDER No. 3, ROAD IMPACT  
              FEE ADDITIONAL SERVICES 

 
SUBJECT:   
Alex Anaya of ESRP will give a presentation on the necessity of a Task Order for additional services to 
address Transportation Impact Fees.  
 
 
STAFF ANALYSIS: 
Town Staff has recognized the need for a more specialized traffic and transportation plan that will 
identify the necessary improvements required with the current and oncoming development growth. 
 
Town Staff requested that Raftelis engage a subconsultant, ESRP Corporation, to provide the necessary 
planning and analysis to design a comprehensive roadway study that will identify how future 
developments will impact the town roads and traffic systems.  
 
These additional services will revise the original budget: 

 
 
FISCAL IMPACT: 
$183,954 
 
 
STAFF RECOMMENDATION: 
APPROVAL of Raftelis Task Order No. 3 
 
 
ATTACHMENTS: 

• Raftelis Task Order No. 3 
• Raftelis Master Continuing Contract 



 341 N. Maitland Ave., Suite 300  Maitland, FL 32751 

407 960 1806  www.raftelis.com 

    

   

 

 

 

May 19, 2022 

 

Tandra Davis 

Town Manager 

Town of Dundee 

202 E. Main Street 

Dundee, Florida 33838 

 

Subject: Task Order No.3 to Continuing Contract for Consulting Services dated December10, 2019: 

Road Impact Fees - Additional Services  

 

Dear Tandra: 

 

Raftelis Financial Consultants, Inc. (Raftelis) was retained by the Town of Dundee (Town) to assist with 

updating the existing road impact fees. Since the time Raftelis was engaged on this effort there have been 

ongoing discussions regarding the need for more a specialized traffic and transportation plan that will 

identify the necessary improvements required to serve the tremendous growth on the near-term horizon. 

Raftelis has been asked by the Town to engage a subconsultant for the purpose of providing the necessary 

planning and analysis to design a comprehensive roadway study that will identify future projects (new 

roads, road expansions, intersections, etc.) required to accommodate the demands of future development. 

Raftelis will partner with ESRP Corporation, as recommended by Town staff and consultants, who Raftelis 

has partnered with in the past on other similar studies and pursuits. The full scope of services of ESRP 

Corporation is attached as Exhibit A. 

 

With these additional services, the original budget is revised as summarized below:  

 

Original Budget – Task Order 3 $15,000 

Additional Services  $183,954 

Revised Budget $198,954 

 

The additional services amount is based on the cost estimate as detailed in Exhibit A. With the approval of 

the Additional Services, Raftelis will execute a subconsultant agreement with ESRP Corporation and work 

on setting up a kick-off meeting with the appropriate Town representatives. Should the full not-to-exceed 

amount not be required, then the remaining amount will not be billed to the Town. This proposal is valid 

from ninety (90) days from the date of this letter. 

 

We appreciate your consideration of the approval of this request for additional services. If this is acceptable 

to the Town, please indicate with the authorized signature at the bottom of this letter. We very much 

appreciate being able to serve the Town on this important engagement. Please do not hesitate to contact me 

with any questions at 407-960-1806 or jwilliams@raftelis.com. 

 

 

 

 

 



Tandra Davis 

Page 2 

May 19, 2022 
 

 

 

 

 

Sincerely, 

 

RAFTELIS FINANCIAL CONSULTANTS, INC. 

 

 

 

Joe Williams 

Manager  

 

Approved by, 

 

Town of Dundee, Florida  
 

 
 
 

Signature 
 
 

Title 
 
 

Date 
 
 



    

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Exhibit A – ESRP Proposal 



Town of Dundee
Transportation Impact Fee 

Study & Fee Schedule Update

Proposal for Transportation Planning 
and Engineering Services

Submitted by:

10213 Wilsky Boulevard, Suite 107
Tampa, FL 33625

Phone 813.381.5017

May 18, 2022
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10213 Wilsky Boulevard 
Suite 107 

Tampa, FL 33625 
 PBX 813.381.5017 
 FAX 813.381.5018 

 www.esrpcorp.com 
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May 17, 2022 

Tandra Davis, MBA 
Town Manager 
Town of Dundee, Florida 

SUBJECT:   Town of Dundee Transportation Impact Fee Study 

Dear Ms. Davis: 

ESRP Corporation (ESRP) is pleased to submit a proposal for a detailed traffic/transportation analysis of 
the Town of Dundee transportation network and the update of the town’s transportation impact-fee 
schedule. We appreciate the opportunity to submit our qualifications and look forward to the 
opportunity of providing transportation planning and engineering services to the Town. 

ESRP Corporation has assembled an outstanding team of professionals with unique and extensive 
experience in the disciplines required to successfully analyze the existing and future traffic/ 
transportation conditions within the Town of Dundee and to update the Town’s transportation impact 
fees. 

Our proposal is attached to this letter. 

We trust that the information provided in our proposal will highlight the experience and qualifications of 
the ESRP team and will further support our capabilities to provide quality and cost-effective 
transportation planning and engineering services to the Town of Dundee. 

Respectfully, 

Alejandro (Alex) Anaya, PE, PTOE 
ESRP CORPORATION 
10213 Wilsky Boulevard, Suite 107 
Tampa, FL 33625 
PBX 813.381.5017 
FAX 813.381.5018 
www.esrpcorp.com 

C O R P O R A T I O N

Engineering  Science  Research  Planning

PBX  (813) 381-5017 Fax  (813) 381-501810213 Wilsky Boulevard, Suite 107, Tampa, FL 33625 Web  www.esrpcorp.com



PRIME CONSULTANT 
OVERVIEW
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PRIME CONSULTANT OVERVIEW 
 
ESRP CORPORATION provides comprehensive 
transportation engineering and planning services using 
Context Sensitive Solutions (CSS) that balance 
community needs, stakeholder concerns, and the 
mobility and safety requirements of all users. The 
company also provides landscape architecture services 
with an emphasis on complete streets and city 
beautification. 
 

Based in Tampa Bay, ESRP has been serving clients at 
the state and local-government levels since 2010.  
 

Our staff has extensive experience in large-area 
planning analyses that address existing and anticipated 
transportation issues as well as future transportation 
needs. ESRP also has relevant expertise in innovative 
designs that address multi-modal options taking into 
account the needs of pedestrians, bicyclists and transit 
users. Our team members are experienced in Practical 
Design, an effort to consider system-wide benefits and 
address reduced transportation budgets. 
 

ESRP’s experience includes identifying and evaluating 
safety countermeasures, developing Crash 
Modification Factors and evaluating driver 
performance to determine adequate solutions. We are 
capable of addressing most of the safety concerns that 
affect the various users of the transportation system. 
 

Modern, efficient and reliable transportation facilities 
are vital to the economic growth, quality of life and 
competitiveness of a region. We strongly believe that 
using multidisciplinary approaches and innovative 
technologies from the planning phase through 
operation and maintenance of any infrastructure 
project produces the best results for all users. ESRP is a 
multidisciplinary organization committed to looking at 
transportation issues from different angles as well as 
using the best tools and technologies available to make 
transportation better and accessible for all. 
 

CERTIFICATIONS 
ESRP is currently certified as a Minority Business by the 
State of Florida (Office of Supplier Diversity) and as a 

Minority Business Enterprise (MBE) and Small Local 
Business Enterprise (SLBE) by the City of Tampa and 
Hillsborough County. The company is also certified as a 
Disadvantaged Business Enterprise (DBE), by the 
Florida Department of Transportation, and as a Small 
Business Enterprise (SBE) by Port Tampa Bay. 
 

RESGISTRATION WITH THE STATE 
ESRP is a C Corporation registered to do business in 
Florida. 
 
PROFESSIONAL LICENSE 
ESRP operates under the Professional Engineer license 
of Alejandro (Alex) Anaya, PE, PTOE, who is the current 
President of the company. 

 
 
PREQUALIFICATIONS 
ESRP is currently prequalified by FDOT to perform 
professional services under work types 3.1, 6.1, 6.2, 
7.1, 7.3, 13.3, 13.4, 13.5, 13.6, 13.7 and 15.0. 
 
CONTACT INFORMATION 
Our main office is located in Tampa, Florida. 
 

ESRP CORPORATION 
10213 Wilsky Boulevard, Suite 107 
Tampa, FL 33625 
 

Phone 813.381.5017 
Fax 813.381.5018 
info@esrpcorp.com 
www.esrpcorp.com 



 

ESRP SERVICES 
 

Traffic Engineering/Traffic Operations 
 • Access Management Studies 
 • Access Configuration Design 
 • Safety Audits  
 • Safety Studies 
 • Signalization (Signal Design) 
 • Signal-Warrant Analyses 
 • Signing & Pavement Markings Design 
 • Traffic Calming Design 
 • Traffic Impact Studies 
 • Traffic Signal Timing 
 • Temporary Traffic Control 
 
Transportation Planning – Road/Multimodal 
 • Access Studies 
 • Alternative Impact-Fee Studies 
 • Circulation Analyses 
 • Corridor Studies 
 • DRI Studies 
 • Feasibility Studies 
 • FSUTMS Modeling (Florida) 
 • Impact-Fee Studies 
 • Jurisdiction-Wide Mobility Plans 
 • Mobility-Fee Studies 
 • Mobility-Fee Policy 
 • Multimodal Studies 
 • Parking Studies 
 • PD&E Studies 
 • Public Transportation Planning 
 • Traffic Micro-Simulation 
 • Transp. Impact-Fee Studies 
 • Transp. Systems Analyses 
 • Travel-Demand Forecasting 
 
Highway Design 
 • Complete Streets Design 
 • Intersection Design 
 • Modern Roundabout Design 
 • Multimodal-Facilities Design 
 • RRR Design 

Transportation Planning - Rail and Transit 
 • Bus Rapid Transit (BRT) Development 
 • FTA Alternatives Analysis 
 • Intermodal Transportation Studies 
 • Microtransit System Analysis 
 • Microtransit System Preliminary Design 
 • Project Development & Env. (PD&E) Studies 
 • Project Development under NEPA 
 • Regional & Commuter Rail Studies 
 • Studies for High-Speed Rail Initiatives 
 • Transit Corridor and Subarea Studies 
 • Transit Demand Forecasting 
 • Transit Facility Preliminary Engineering 
 • Transit Facility Alternative Analysis 
 • Transit Facility Alternative Design 
 • Transit Environmental Assessments (EA) 
 • Transit Environ. Imp. Statements (EIS) 
 • Urban Rail Transit (Streetcar/LRT/HRT) 
 
Architecture 
 • Landscape Design 
 • Landscape Inspections 
 • Street Furniture Design 
 
GIS and Data 
 • Corridor/Network Analyses 
 • Data Integration 
 • Geodatabase Development 
 • Mapping and Presentations 
 
Application Development 
 • Database Design 
 • Online Data Collection Forms 
 • Web-Based Applications 
 • Websites 
 
Other Services 
 • Traffic Data Collection 
 • Crash Data Mapping / Analysis

 



ESRP TEAM
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ESRP TEAM 
Our team was structured taking into account the 
nature of the project and the importance of having a 
comprehensive view of all the elements involved in the 
process of establishing a transportation revenue 
program that appropriately funds the Town of 
Dundee’s future transportation-infrastructure needs. In 
line with this, the ESRP Team brings the required 
experience and technical skills to successfully deliver 
an updated transportation-impact fee schedule that is 
adequate to address the needs mentioned above while 
being legally defensible and consistent with Florida 
Statute.  
 
ESRP Key Staff Members: 

Alex Anaya, PE, PTOE will serve as 
project manager for this important 
project. Mr. Anaya has extensive 
experience managing planning and 
engineering projects of varied scopes 
and sizes. His experience includes 

development of transportation impact fees and 
mobility fees within several jurisdictions in southwest 
Florida as well as mobility plans, corridor analyses, 
multimodal feasibility studies, PD&E studies, regional 
transportation analyses, freight-corridor studies and 
travel-demand modeling. He has also been a key 
planning and/or design team member in other types of 
transportation/mobility projects that involved roadway 
design, traffic design and roundabout design. Mr. 
Anaya will lead traffic-analysis and travel-demand 
modeling activities. He will also be in charge of the 
development of transportation impact fees and will 
ensure the quality of the required calculations. Mr. 
Anaya will also coordinate the efforts needed to 
procure all data needed for the analysis.  
 

Nick Stamatiadis, PhD, PE will lead 
most aspects related to specific 
roadway improvements, context-
sensitive solutions, roadway capacity, 
performance measures and safety as 
well as improvement-project 

prioritization. He has been extensively involved in 
context-sensitive design and as well as safety analyses 

based on Highway Safety Manual (HSM) procedures. 
Dr. Stamatiadis was the Principal Investigator of NCHRP 
15-52 which redesigned the existing functional 
classification system and proposed a new context-
based roadway classification named Expanded 
Functional Classification System (Expanded FCS) which 
was the basis for the Context Classification System 
recently implemented by the Florida Department of 
Transportation.  
 
Subcontractors: 

William Oliver, PE brings over 40 
years of experience in transportation 
planning including the development of 
impact and mobility fees. He has 
developed many of the technical 
analysis procedures that support 

impact and mobility fees, and served on the Florida 
Transportation Mobility Fee Study’s advisory panel in 
2009. Mr. Oliver has worked on the development of 
transportation impact fees in Florida since 1985. He 
has a diverse background in transportation planning 
and land development regulation. His experience 
includes leading mobility-fee studies in Pasco County, 
Lake County, the City of Orlando, and Seminole County, 
as well as providing technical support for additional 
transportation impact fees in Collier County, Pinellas 
County, and the City of Tampa. Mr. Oliver has also 
directed MPO Long-Range Transportation Plan 
development in Lake and Volusia Counties as well as 
Comprehensive-Plan Transportation Elements and 
Concurrency regulations for the City of Tampa, the City 
of Sarasota, and Pasco County. He has been involved in 
developing and managing public outreach and 
community relations programs associated with impact 
fees and infrastructure finance. Mr. Oliver will lead 
tasks in connection with land use and transportation as 
well as the corresponding plan/code changes 
recommended as part of these activities. He will also 
review and propose updates/additions to the Town’s 
“Road Impact Fee Ordinance” and provide key support 
for the impact-fee development/update process. 
 
Resumes with detailed project information are 
included in the following pages. 



Education Background
M.S. Civil Engineering - Transportation Engineering
M.S. Civil Engineering - Project Management
B.S. Civil Engineering 

Professional Registrations
Professional Engineer (PE) Florida  No. 66983
Professional Engineer (PE) Kentucky  No. 25407
Professional Traffic Operations Engineer (PTOE)  

Alejandro (Alex) Anaya, PE, PTOE
President / Senior Transportation Engineer

Mr. Anaya serves as President and Senior Transportation Engineer 
for ESRP CORPORATION. He has extensive experience in corridor 
and sub-area planning, mobility planning, multimodal-corridor 
design, traffic analysis and travel-demand modeling as well as traffic 
design, modern roundabout design, traffic safety and operations. Mr. 
Anaya has managed transportation projects of varied scopes and 
sizes including PD&E studies, corridor studies, multimodal feasibility 
analyses and roadway design projects. His experience also includes 
citywide mobility and connectivity studies, development of mobility 
fees to replace trasportation impact fees, and policy planning to 
support multimodal transportation.

24Years of Experience:

Professional Memberships
 Institute of Transportation Engineers (ITE) - Member
American Society of Highway Eng. (ASHE) - Member

Project Experience Alejandro (Alex) Anaya, PE, PTOE

The main porpuse of this project was to conduct a mobility-fee study and develop a mobility-fee schedule that will replace the current 
transportation impact fees of the City of North Port, Florida. ESRP was also retained to prepare a Mobility and Connectivity Plan, the results of 
which, were used for the mobility-fee analyisis. Mr. Anaya lead this effort an followed a specific methodology to calculate mobilty fees, under 
several proposed scenarios. The analysis was based on the estimated cost of the Mobility and Connectivity Plan and the anticipated growth as well 
as city, county and state plans that will have an effect on mobility within City limits. Mr. Anaya presented the results to Stakeholders and the City 
Commission, drafted a Mobility-Fee Ordinance and wrote a very detailed Mobility-Fee Technical Report.

North Port Mobility Fee Study - City of North Port (2020-19) - Sarasota County, Florida

This project intended to produce a reasonable citywide plan that helps to satisfy the mobility and connectivity needs of all City of North Port 
residents and visitors while improving public health and quality of life.  As project manager and lead multimodal engineer/planner, Mr. Anaya 
carried out a comprehensive transportation/mobility analysis and collected stakeholder as well as general-public input in order to produce a 
reasonable and feasible plan that will significantly improve mobility and connectivity by providing additional options, in terms of routes and 
transportation modes, throughout the City. In addition to roadways, sidewalks and bike lanes, the plan included a network of shared-use paths 
(with a significant amount of bridges over existing canals and more than 430 crosswaks) as well as new multimodal routes that include existing 
local roads designated as Low Speed Facilities (LSFs).

North Port Citywide Mobility & Connectivity Plan - City of North Port (2020-19) - Sarasota County, Florida

The main purpose of the Multimodal Corridor Design Sourcebook is to support FDOT-compliant planning and preliminary design of new multimodal 
corridors and proposed improvements. This book provides a number of creative and innovative corridor design approaches that allow for various 
non-automobile modes of transportation including, but not limited to, walking, cycling, regular transit, bus rapid transit (BRT), microtransit, rail 
transit, ride-hailing/ride-sharing, bicycle-sharing and micromobility. Mr. Anaya was the lead design engineer and project manager for this 
important project. He created 125 multimodal corridor configurations that are consistent with FDOT's Context Classification System and meet 
FDOT design standards. Mr. Anaya directly supervised the production team throughout the project.

Multimodal Corridor Design Sourcebook (MCDSB) - FDOT District 7 (FPN: 259109-1-12-24) - Tampa, FL

The scope of this district-wide contract covers a wide variety of transportation studies and transportation planning activities, including review of 
LRTPs and other transportation plans, as well as specific support to the Department of transportation and local governments. Under this contract, 
ESRP is developing a number of design alternatives compatible with the Context Classification system recently implemented by the Department. 
This effort will take into account the potential benefits of innovative intersection designs and the importance of multimodal solutions that address 
the needs of all transportation-infrastructure users. As consultant project manager, Mr. Anaya is involved in all aspects of this contract.

Corridor Studies, Sub-Area Studies and Special Transportation Studies - FDOT District 7 (FPN: 259109-1-12-24) - Florida

This project was in connection with three new Citizens Bank & Trust branches located in Polk County (Florida). The main objective was to develop 
a transportation impact fee for drive-through banks based on local data. The transportation impact-fee rates used by Polk County, at the time of 
this project, were developed based on ITE data that was collected in other states. As a result, these data did not accurately represent the travel-
demand/trip-length conditions in Southwest Florida. Mr. Anaya served as project manager and was responsible for all tasks in connection with this 
project including traffic data collection activities (traffic counts / origin-destination surveys), data analysis, trip-rate estimation, average trip length 
determination, alternative impact fee calculations and final recommendations.

Citizens Bank & Trust Alternative Impact Fee Study - Citizens Bank & Trust - Polk County, Florida

As a senior transportation engineer, Mr. Anaya was responsible for all activities in connection with a Multi-Modal Justification Study for US 301 
between Causeway Blvd. and MLK Jr. Blvd. in Hillsborough County, Florida. The purpose of the study was to evaluate the adequacy and feasibility 
of providing bicycle and/or pedestrian facilities along the corridor. Mr. Anaya participated in all project tasks including field review, data search, 
data analysis, development of alternatives, cost estimation, recommendations and final report preparation.

Multi-Modal Justification Study - US 301 (SR 43) from SR 676 (Causeway Blvd) to SR 574 (MLK Jr. Blvd) - FDOT District 7 (FPN: 
416842-1-32-01) - Hillsborough County, Florida

C O R P O R A T I O N

Engineering  Science  Research  Planning

PBX  (813) 381-5017 Fax  (813) 381-5018 10213 Wilsky Boulevard, Suite 107, Tampa, FL 33625 Web  www.esrpcorp.com



Project Experience Alejandro (Alex) Anaya, PE, PTOE

Prepared alternative impact-fee studies for diverse types of projects in several Southwest Florida cities and counties. Estimated variables such as 
trip-generation and trip-length based on traffic and survey data collected at multiple locations. Projects include:

Impact Fee Studies - Various Clients, Florida - Several Counties, Florida

Holiday Inn Express Hotel and Suites
US Highway 27, approximately 0.3 miles north of Chalet Suzanne Road
Polk County, Florida

Hampton Inn & Suites Hotel
US Highway 27, approximately 0.8 miles south of Chalet Suzanne Road
Polk County, Florida

Bowling Alley/Entertainment Center
East of Lakewood Ranch Boulevard and just north of Center Ice Parkway
Manatee County, Florida

Trustco Bank
US 27 near Deer Creek Boulevard
Polk County, Florida.

Citizens Bank & Trust:
• 1985 E. Edgewood Dr., Lakeland, FL
• 1450 N. Broadway, Bartow, FL
• Corner of South Florida Ave. (SR 37) and Brannen Road
• Lakeland, FL - Outside the city limits.

As a senior transportation/traffic engineer, Mr. Anaya performed a comprehensive analysis of a 3.4-mile one-way street pair in the City of Tampa 
FL. The analysis involved the creation of a micro-simulation model that was built using the Synchro software and TBRPM output data. Traffic 
control delay was analyzed under existing and several proposed conditions (alternatives) taking into account factors such as signal timing and 
signal coordination. Intersection data was exported to HCS for further analysis. The main objective of this analysis was to determine the viability 
and convenience of converting the one-way street pair to two-way streets.

Feasibility Analysis for Conversion of One-Way Streets Florida Avenue/Tampa Street/Highland Avenue (SR 685/US Business 41) - 
FDOT District 7 (General Planning Consultant Contract - FPN 25919-1-12-16 - Contract #: C-8K 79) - City of Tampa, Florida

Performed a comprehensive inventory and assessment of existing pedestrian facilities throughout the Clifton CDP in western Colorado. Determined 
new pedestrian facilities required to provide connectivity, improve safety and comply with ADA standards. Used GIS customized applications to 
store and display data for analysis purposes. Recommended improvements to the existing pedestrian infrastructure and proposed roundabouts to 
reduce crash rates at certain locations. Provided design details and GIS maps to support analysis and recommendations.

Clifton Pedestrian Facilities Study - City of Grand Junction - City of Grand Junction, Colorado

Performed travel demand forecasting for the City of Lexington (KY) using a TRANSCAD based model. Processed and analyzed land-use and 
demographic data using GIS tools.

Lexington Travel Demand Model  - Lexington-Fayette Urban County

As a senior transportation engineer and Project Manager, Mr. Anaya carried out this project for ESRP Corporation (ESRP was a subcontractor for 
one of the team firms) and led the design (PD&E Scope) of two 2-lane roundabouts and surrounding bicyclist/pedestrian facilities. This design 
involved significant complexity due to right-of-way limitations and the required approach configuration to support estimated traffic volumes. Future 
traffic conditions on US 41 were analyzed. Several design iterations were needed as well as extensive analysis of design-vehicle paths to make 
sure that the new geometry at both intersections would provide enough space for large-vehicle maneuvers.

US 41 Intersection Improvements from 10th to 14th Street (PD&E Study) - FDOT District 1 (FPN: 428383 1 22 01) - City of 
Sarasota, Florida

The main goal of this project was to determine the feasibility and convenience of converting a 2.3-mile one-way street pair located in the City of 
Tampa (Florida) to two two-way streets. As a senior transportation/traffic engineer, Mr. Anaya was responsible for a traffic operations analysis 
which involved the creation of a Synchro model to simulate existing conditions as well as future traffic conditions for several two-way scenarios. 
TBRPM output and other traffic data were used in this model taking into account factors such as pedestrian activity, signal coordination, etc.

Feasibility Analysis for Conversion of One-Way Streets Howard Avenue/Armenia Avenue from Azeele Street to Tampa Bay 
Boulevard - FDOT District 7 (General Planning Consultant Contract - FPN 25919-1-12-16 - Contract #: C-8K 79) - City of Tampa, 
Florida

Page 2 of 2
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Education Background
Ph.D. Civil Engineering - Transportation
M.S. Civil Engineering - Transportation
Diploma - Surveying Engineering 

Professional Registrations
Professional Engineer (PE) Kentucky  19452
Professional Engineer (PE) Florida  77901

Nikiforos (Nick) Stamatiadis, PhD, PE

Senior Transportation Engineer/Project Manager

Dr. Stamatiadis serves as Senior Transportation Engineer for ESRP. 
He has extensive experience in context-sensitive design and multi-
modal mobility.  Several of his projects have led to the updating and 
development of policies and guidelines at the state and local level 
including guidance for road diet applications and left-turn phasing 
selection. Dr. Stamatiadis has also been extensively involved in 
highway design and safety as well as pedestrian/bicycle facilities and 
traffic analysis.

29Years of Experience:

Project Experience Nikiforos (Nick) Stamatiadis, PhD, PE

This project redesigned the existing functional classification system and proposed a new context-based roadway classification named Expanded 
Functional Classification System (Expanded FCS) that will be incorporated in the upcoming edition of the AASHTO Green Book. The main goal of 
the Expanded FCS is to provide more information to designers which should translate into better decisions during the design process.

NCHRP 15-52 An Expanded Functional Classification System for Highways and Streets - Transportation Research Board (TRB) - 
Washington, DC

Serving as project manager, Nick carried out this project which included the evaluation and design of the 4 to 3 lane conversion of Euclid Avenue 
(a major urban arterial in the vicinity of the University of Kentucky campus). Addition of bike lanes and the improvement of corridor mobility and 
safety were important goals of the project. Special focus was also placed on pedestrian needs.

Euclid Avenue Road Diet - Kentucky Transportation Cabinet (KYTC) - Lexington-Fayette Urban County

Dr. Stamatiadis prepared this guide as a short introduction to roundabout design for the Kentucky Transportation Cabinet. The purpose of the 
guide is to present general concepts, example applications and some of the design considerations of roundabouts as a form of intersection control 
that can be considered by communities and transportation professionals. The guide provides a brief overview of the roundabout concept followed 
by the reasons when a roundabout could be considered a viable alternative design option and concludes with a short description and guidance on 
geometric design of roundabouts.

Modern Roundabout Guide - Kentucky Transportation Cabinet (KYTC) - Frankfort, Kentucky

This project included the development of a screening tool for intersection design that evaluates 13 different alternative designs ranging from 
unsignalized to roundabouts to innovative left-turn treatments based on operational performance and potential pedestrian and vehicular safety 
efficiency. The final product is a spreadsheet that performs the evaluation and recommends designs indicating number and use of lanes by 
approach.

Improving Intersection Design Practices - Kentucky Transportation Cabinet (KYTC) - Frankfort, Kentucky

This project developed a set of design guidelines and established the policy requirements for implementing road diet conversions for the Kentucky 
Transportation Cabinet (KYTC) which is Kentucky’s department of transportation. Nick served as the Project Manager (PM) and Principal 
Investigator (PI) for the project. His role was to draft the guidelines based on operational and safety considerations and to develop an 
implementation policy for KYTC.

Transition Zone Design - Kentucky Transportation Cabinet (KYTC) - Frankfort, Kentucky

This project developed the concept of Practical Solutions (i.e., designing projects to address targeted needs aiming to provide appropriate 
solutions while optimizing statewide project needs) and evaluated appropriate policy implications from this approach. Nick served as the Project 
Manager for the project and his role was to work with the KYTC leadership to identify the components of the approach and implement it in 
upcoming projects.

Practical Design Approach for Kentucky - Kentucky Transportation Cabinet (KYTC) - Frankfort, Kentucky

This project developed a process for quantifying benefits from the applications of Context Sensitive Solutions (CSS) and established a systematic 
approach for data collection and evaluation techniques. The National Cooperative Highway Research Program (NCHRP) funded this project. Nick 
was the Project Manager/Principal Investigator for this project and he was responsible for the data collection, analysis and development of the 
policies and tools for establishing the data collection and monitoring process. A one-day workshop was developed as part of this effort aiming to 
promote the approach nationwide and three DOTs have participated in the training.

Context Sensitive Solutions: Quantification of Benefits in Transportation - Transportation Research Board (TRB) - Washington, DC
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Project Experience Nikiforos (Nick) Stamatiadis, PhD, PE

This project updated and augmented the Kentucky guidelines for left-turn phasing considering both operational and safety criteria for determining 
the use of protected or permitted phasing.  Nick was the Co-PM in the study and developed the operational guidelines for the policy. The resulting 
policy has been adopted by several states in determining the appropriate left-turn phasing at signalized intersections.

Safety Issues with Intersection Design and Control - Kentucky Transportation Cabinet (KYTC) - Frankfort, Kentucky

This project developed the first Access Management policy for Kentucky. Nick was the Project Manager of the study and drafted the policy that is 
currently in place for KYTC which is Kentucky’s department of transportation.

Access Management Guidelines - Kentucky Transportation Cabinet (KYTC) - Frankfort, Kentucky

The study involved a systematic evaluation and comparison of traffic control devices for curves utilizing speed data collection and a crash analysis. 
The findings identified potential new devices for use including transverse pavement lines.

Effects of Warning Signs on Operating Speeds - Kentucky Transportation Cabinet (KYTC) - Frankfort, Kentucky

This project was sponsored by the National Academy of Sciences (NCHRP Report 633) and involved the evaluation of the effects of design choices 
for multilane rural roads for lane width, shoulder width, and median type and width. The effort included investigation and development of Crash 
Modification Factors for shoulder and median width for four-lane rural roads.

NCHRP 15-27 Safety Impacts of Design Elements Trade-Offs - Transportation Research Board (TRB) - Washington, DC

This project developed a Context Sensitive Solutions (CSS) Manual for KYTC summarizing required activities and processes in order to 
institutionalize the approach in Kentucky. Nick was the Project Manager of the project and developed several sections of the manual that is 
currently used by KYTC employees.

Kentucky Context Sensitive Solutions Manual - Kentucky Transportation Cabinet (KYTC) - Frankfort, Kentucky

The workshop developed as part of the efforts by FHWA and AASHTO to promote CSD (and later CSS) as a project development process to be 
implemented throughout the nation. The 2-day workshop focused on environmental, design, safety, public involvement, liability, and highway 
aesthetics aspects surrounding roadway projects. Nick was responsible for the development and delivery of the design, safety and aesthetics parts 
of the workshop that was presented in over 30 states and reached over 1,200 professionals.

Context Sensitive Design Workshop - AASHTO and FHWA - Washington, DC

Sponsored by Kentucky Transportation Cabinet, this study consisted of the evaluation of highway design exceptions and the associated safety 
consequences from their application.

Safety Implications from Context Sensitive Design - Kentucky Transportation Cabinet (KYTC) - Frankfort, Kentucky

This project identified roadside and geometric elements that could be an influence on the operating speed of drivers along a two-lane rural 
roadway.

Evaluation of Means to Influence Driver Operating Speeds - Kentucky Transportation Cabinet (KYTC) - Frankfort, Kentucky

This project developed operating speed prediction models for four-lane rural highways and evaluated the consequences from discrepancies among 
speed metrics. The findings developed a speed checking procedure for selecting design speed to match intended operating speeds.

Analysis of Inconsistencies between Design Speed, Operating Speed, and Speed Limits - Kentucky Transportation Cabinet (KYTC) - 
Frankfort, Kentucky

This study involved the analysis of 22 documented cases, throughout the US, where safety implications from roadway designs were evaluated for 
roadways passing through rural communities and required flexibility in various design values. One of the recommendations was the need for 
proper designs for transition zones from rural to built-up sections.

NCHRP 15-22 Safety Consequences of Flexibility in Highway Design - Transportation Research Board (TRB) - Washington, DC

This study involved the systematic evaluation and comparison of before and after data for newly signalized intersections and evaluated the use of 
warrants for their signalization. The findings identified additional steps to be taken in conjunction with the MUTCD warrants ensuring that signals 
installed are appropriate for the location.

Evaluation of Traffic Signal Installation - Kentucky Transportation Cabinet (KYTC) - Frankfort, Kentucky

This study included a review of international policies on developing safety zones around schools and safe routes to schools and an evaluation of 
their applicability in Greece. The findings developed Greek-specific guidelines for improving safety in the vicinity of schools and identified designs 
for achieving them.

Guidelines for Safe Routes to Schools - Greek Ministry of Transportation - Greece

The objective of the tour was to review and document procedures and practices in highway geometric design and context sensitive design in 
several European countries.

International Scan Tour on Highway Geometric Design - AASHTO and FHWA - Washington, DC
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bill@weo-pe.com / (813) 748-9188 

Traffic Engineering / Transportation Planning 
P.O. Box 10361 

Tampa, Florida  33679 

William E. Oliver, P.E., PTOE 
William (“Bill”) Oliver has invested his career in 
transportation planning in Florida, working for both the public 
and private sectors. He has undertaken long-range 
transportation plan development studies, transportation 
system improvement studies, developed growth 
management procedures for transportation issues, and has 
undertaken dozens of traffic impact analyses (land use plan 
amendments, DRI’s, concurrency studies) for development 
projects, including some of the largest and highest profile 
developments in Florida.  Rather than portray himself as 
“pro-development” or “pro-government”, he seeks to be 
regarded as “pro-transportation”.  He believes that the 
private and public sector best work in partnership to deliver 

effective transportation solutions that benefit the community – the private sector has the ability to 
implement solutions quickly, and it is the government’s role to create and maintain a “predictable, 
equitable, and fair” environment where the private sector can thrive. 

EDUCATION: 
MS Civil Engineering , University of Virginia, 
1979 
BS Civil Engineering , University of Virginia 
(with High Distinction), 1978 

LICENSES: 
PE: FL 
PTOE 

AFFILIATIONS: 
Institute of Transportation Engineers, 
Member 
Tampa Bay Applications Group, Member 

YEARS OF EXPERIENCE: 
43 

PUBLICATIONS: 
“Measuring Travel Characteristics for 
Transportation Impact Fees”, ITE Journal, 
April, 1991 

AWARDS: 
Tampa Bay Regional Planning Council’s Future 
of the Region” Award for Pasco County Multi-
Modal Mobility Fee, 2013. 

Mr. Oliver has worked on impact/mobility fee projects since 1983, and has developed many 
analytical procedures that support fee structures and contribute to their defensibility. Initial fees 
were straight-forward, establishing a maximum assessable rate and then usually reducing the fees 
uniformly through policy decisions. In these fee studies, travel generation characteristics of various 
land uses were measured in the field and libraries of travel characteristics were built. Mr. Oliver 
published an article regarding how travel characteristics should be measured for transportation 
impact fees that has become an industry standard procedure. 

Next generation fees began to explore the relationship between growth rates, additional revenue 
sources as credit mechanisms, and the fee structures. Methods of making fee structures more 
consistent with long-range transportation plans were advanced, and the advantages of impact fees 
over proportionate share/concurrency systems started to influence changes to growth  



W.E. Oliver, P.E., PTOE (continued) 

management policies.  During this period, Mr. Oliver participated on the Florida Impact Fee Study 
Committee that was charged with preparation of advice to the Florida Legislature regarding 
mobility fees and growth management.  This committee report provides advice on potential 
methods of establishing mobility fee structures.  Current fee studies, such as one Mr. Oliver 
undertook for Pasco County, seek to use impact fees to enhance other growth management 
policies. Pasco County sought to encourage compact, urban growth and to attract employment-
generating land uses to this suburban county adjacent to Hillsborough and Pinellas Counties. 

Mr. Oliver guided the development of a transportation revenue program and fee structure that 
provided for lower fees in urban districts, transitioning to higher fees in the suburban and rural 
districts, funded (with a property tax increment district) an economic incentive program that waives 
fees for office, industrial, and hotel land uses, and provides reduced fees for higher-density and use-
diverse TOD and TND-type development. The fee system was originally adopted in 2011, and Mr. 
Oliver recently completed his third update of that fee program in 2022.  Even though transportation 
costs and growth rates increased between 2011 and 2018, the Board of County Commissioners did 
not want the fee schedule to increase, and adopted additional gasoline taxes to offset the 
additional costs. The fee program was readopted with increases in November, 2021.  Mr. Oliver has 
undertaken research to support public policy decisions regarding transportation system finance, to 
help local governments make difficult decisions regarding the quality and character of their future 
transportation systems and how to finance their development. 

PRIOR IMPACT/MOBILITY FEE PROJECTS 
• Pasco County Multi-Modal Mobility Fee (2010, 2014, 2019, 2022)
• Seminole County Mobility Fee Study (2021)
• Lake County Transportation Impact/Mobility Fee Study (2017)
• City of Orlando Mobility Fee Update Study (2016)
• Pasco County Transportation Impact Fee Appeals Review (2005-2013)
• Lake County Transportation Impact Fee Appeals Review (2003)
• Pinellas County Transportation Impact Fee Study (1990)
• Collier County Transportation Impact Fee Study (1989)
• City of Tampa Transportation Impact Fee (1983)

OTHER RELATED PROJECTS 
• City of North Port – Mobility Plan Study (2020, in progress)
• City of Sarasota – Development Review Services (2019)
• City of Sarasota – Development Review Policy/Mobility Plan Study (2013)
• City of Ft Myers – Toll Revenues Allocation Study (2013)
• Pinellas County MPO Mobility Plan Strategy Study (2012)
• Charlotte County MPO Long-Range Transportation Plan (1996)
• Volusia County MPO Long-Range Transportation Plan (1997)
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PROJECT APPROACH 
 

The main purposes of this project are to conduct a detailed 
planning-level traffic analysis of the Town of Dundee 
roadway network and update the Town’s current 
transportation impact fees. 
 
The detailed analysis mentioned above will look at existing 
and future traffic conditions on roadway segments and at 
certain main intersections within the town limits. The 
results of this analysis will be used to determine required 
improvements to maintain an adequate quality of service. 
The estimated cost of these improvements will be a key 
factor in the calculations needed to update the current 
transportation impact fees. 
 
The updated fees will reflect the anticipated growth, within 
town limits, between now and the Year 2045. These fees 
will be the main component of the Town’s transportation-
infrastructure funding system. 
 
 

ESRP and its team members have assisted local 
governments throughout Southwest Florida with 
transportation impact-fee studies, mobility plans, mobility-
fee studies, mobility-fee schedules, a  wide variety of traffic 
analyses and special transportation studies, implementing 
ordinances, and administrative cost studies, as well as 
creation of transportation-policy language for amendments 
to comprehensive plans, land-use codes and other 
documents. Our team has the experience necessary to 
develop legally defensible transportation impact fees that 
meet the dual rational nexus and rough proportionality 
tests. We believe that the Town of Dundee will greatly 
benefit from this effort because the updated 
transportation impact fees will provide a framework to 
support future growth in a sustainable manner. 
 

Our approach is composed of the following tasks: 
 
1. Project Management 
Task 1.1 - Coordination – ESRP proposes periodic 
conference calls as well as virtual or in-person coordination 
meetings at certain key milestones of the project schedule.  
To make communications more efficient and to avoid 
confusion, ESRP likes to use the single-point-of-contact 
approach typically used by FDOT.  We will coordinate with 
the Town to see if this approach is acceptable. 
Task 1.2 - Preliminary Submittals – ESRP will provide the 
Town’s project manager with preliminary reports, data, 
maps and other work products, for review, before these 
items are shared with other agencies, stakeholders, the 
general public or other Town departments.  
Task 1.3 - Progress Reports - Periodic progress reports will 
be prepared and submitted to the Town. These reports will 

indicate the percentage of work already completed for 
each of the main project tasks and will outline the next 
objectives in terms of work to be completed. 
 

2. Preliminary Tasks 
Task 2.1 - Scope Clarification – ESRP will coordinate with 
the Town to schedule a kick-off meeting with an agenda 
that will provide for clarification of the scope of the 
detailed traffic analysis and an in-depth discussion of the 
Town’s expectations. 
Task 2.2 - Project Schedule – ESRP will prepare a detailed 
project schedule that will include all the main tasks 
described under the Project Approach. 
Task 2.3 - Public Involvement Plan – Local governments in 
Florida are required to hold two public workshops if 
impact-fee increases beyond 50% are needed. Additionally, 
community outreach and buy in are critical elements in 
development of a widely accepted and successful 
transportation-infrastructure funding system. The ESRP 
team has extensive experience creating and executing 
innovative and successful public-involvement strategies to 
support infrastructure funding. Our Team has the 
experience to develop prototype transportation impact fee 
schedules and examples to illustrate the different 
approaches in terms of fee districts, development patterns, 
benefit districts, etc., to obtain active feedback from the 
community.  As part of this task, ESRP will prepare a Public 
Involvement Plan (PIP).  
Task 2.4 - Data Collection Plan – Early in the process, ESRP 
will determine the data-collection needs and procedures. A 
data-needs technical memorandum will be prepared and 
submitted to the Town. This technical memorandum will 
include past study reports, plans, traffic count data, 
electronic files and other relevant information that will be 
used in the traffic study. The 2017 National Household 
Travel Survey data (which provides a wealth of information 
on trip purpose, trip length, vehicle occupancy and person 
trips) will also be an important source of information for 
this project. Additionally, local governments are starting to 
use big data sources to get real‐time trip length and origin 
and destination information. We will evaluate if using this 
type of data could prove beneficial in this particular case. 

3. Preparation 
Task 3.1 - Review – This task consists of a review of 
adopted and proposed plans, guidelines and regulations 
that can influence transportation within the Town.  ESRP 
will review existing transportation plans, programs, 
projects and the availability of revenue sources. Our team 
will also review data related to existing and future traffic 
conditions such as number of lanes, traffic volumes, 
classification of facilities, and any level and quality of 
service analyses that have been prepared by the Town of 
Dundee, Polk County, or FDOT. This review will help 



 
identify planned facilities and will be used to develop 
transportation improvements. 
Task 3.2 - Existing Conditions – The information reviewed 
under Task 3.1 as well as tools like the FDOT District One 
Regional Planning Model (D1RPM) will be used to perform 
a detailed analysis of existing roadway-infrastructure 
conditions within Town limits.  The results of this analysis 
will help us identify needs and opportunities in different 
areas of the Town.  This information will allow us to classify 
these areas according to the potential impact, that 
transportation solutions could have, which will help in the 
process of finding opportunities for short-term actions that 
can produce significant results. 
 

 
 

Task 3.3 – Goals and Objectives – Once we have a clear 
understanding of the existing conditions and opportunities, 
in terms of transportation infrastructure, our team, in close 
collaboration with the Town, will determine reasonable 
goals and objectives that will guide the traffic analysis.  
 

4. Traffic Analysis 
Task 4.1 – Existing Conditions – An analysis of the existing 
operating conditions of the roadway infrastructure within 
the Town will be conducted. This analysis will be mainly 
based on capacity. However, safety and operations will also 
be analyzed at certain key locations. The information 
reviewed under Task 3.1 will be very important for this part 
of the analysis. 
Task 4.2 – Future Conditions – ESRP will use the D1RPM to 
forecast future development and future travel demand 
within the Town. We will coordinate with town staff 
members to get all available information in connection 
with future developments that have been recently 
approved or will be approved in the near future. All this 
information will be used to modify the D1RPM roadway 
network(s) and traffic analysis zones (TAZs) as well as the 
corresponding socioeconomic data. The modified model 
will be used to forecast future traffic volumes on all the 
main town arterials and collectors. The future traffic 

volumes and the projected roadway network will be used 
to conduct capacity analyses under future traffic 
conditions. These analyses will identify key areas where 
traffic congestion will be expected to be significant and, 
therefore, will warrant additional analysis. Certain 
intersections and other specific locations with potential 
capacity and/or safety issues will be identified and selected 
for more detailed analyses which will be intended to 
produce effective solutions for implementation at key town 
locations.     
Task 4.3 - Priorities – The results of the traffic analysis 
described above will include a list of transportation-
infrastructure improvements needed to maintain 
adequate/adopted levels of service within Town limits. 
ESRP will prioritize these improvements by identifying 
specific short-term, mid-term, and long-term 
improvements. 
Task 4.4 - Measures – Additional capacity will be the main 
performance measure used for the analysis. However, 
safety and operations will also be important factors 
considered throughout the study.  
Task 4.5 - SWOT Analysis – Knowing the goals and 
objectives of the traffic study, ESRP will identify strengths, 
weaknesses, opportunities, and threats related to a 
successful implementation of the proposed improvements. 
The results of this effort will provide useful information 
that our team will be able to use to overcome potential 
challenges. This will also allow us to focus on what has the 
potential to yield the most significant results. 
 

5. Land Use and Transportation 
Task 5.2 - Adopted and Proposed Plans – ESRP will review 
all the adopted and proposed local, regional and state 
plans that include the Town of Dundee, portions of the 
Town of Dundee and/or adjacent areas that can influence 
transportation patterns within the Town. Part of this effort 
will be carried out under Task 3.1.     
 

 
 

Task 5.3 – Future Land Use Review – ESRP will conduct a 
thorough review of the Town of Dundee Comprehensive 
Plan’s Future Land Use Element and map(s), the existing 
zoning designations and the town’s actual development 
patterns. Our team will also discuss with elected officials, 



 
town staff and economic development coordinators which 
types of land uses they would like to see in the community 
and what types of land uses they would like to discourage.  
The review of land uses and discussions held on desired 
land-use patterns helps in determining assessment areas 
based on either physical location or type of development.   
 

6. Transportation Impact Fees 
Task 6.1 - Existing Processes – As part of this task, ESRP will 
prepare an internal document describing the Town of 
Dundee’s current approach to developer traffic review and 
mitigation based on the Town’s Comprehensive Plan and 
Land Development Code. This document will be discussed 
with Town staff and modified if necessary.  
Task 6.2 - Matrix of Options – ESRP will compare the Town 
of Dundee’s current approach to developer traffic review 
and mitigation with the approach used by other selected 
cities and counties in Florida.  A comparison matrix will be 
prepared and a workshop with Town Staff will be 
conducted to discuss this information and select a 
preferred methodology for development traffic review and 
mitigation. 
Task 6.3 - Legacy Issues – The decision to change the 
methodology for developer traffic review and mitigation 
can create issues with previously approved developments. 
ESRP will discuss these potential issues with Town Staff and 
will try to find potential solutions which will be 
documented.  
Task 6.4 - Transportation Impact Fee Viability – ESRP will 
assess the viability of an updated transportation impact fee 
schedule as the main component of a system to adequately 
fund the Town’s transportation-infrastructure needs.  This 
analysis will take into account the desired quality of service 
as well as the possibility of implementing a funding 
program that will vary by geographic sub-area of the Town. 
The potential need to include other revenue sources will 
also be analyzed.  
Task 6.5 - Draft CP and LUC Amendments – ESRP will 
provide draft amendments to the Town’s Comprehensive 
Plan and Land Development Code that should be 
consistent with the selected methodology for development 
traffic review and mitigation mentioned above. 
Task 6.6 - Technical Appendix – A technical document 
including the results and relevant information produced 
under Tasks 6.1, 6.2, 6.3 and 6.4 (Existing Processes, Matrix 
of Options, Legacy Issues, and Transportation impact fee 
Viability) will be prepared and submitted to the Town for 
review.  
 

7. Transportation Impact Fee Schedule 
Task 7.1 – Transportation Impact Fee Development – Based 
on the results and relevant information from the preceding 
tasks, ESRP will develop an impact-fee schedule suitable for 
the Town of Dundee and consistent with the proposed 

traffic study.  Our team can pull from its prior experience 
to develop a transportation impact fee methodology that 
works best for the community.  The ESRP Team has 
developed transportation impact fees and mobility fees for 
a number of Florida jurisdictions and has the experience 
and expertise necessary to develop legally defensible 
transportation impact fees that meet the dual rational 
nexus test as well as the rough proportionality test. It is 
also important to mention that land uses and assessment 
areas considered in a transportation impact fee can have a 
significant impact on the actual fees assessed on 
development and the required day to day administration of 
the transportation-impact-fee funding system. 
Task 7.2 - Technical Memorandum – The transportation 
impact fee methodology, calculations and results will be 
documented in a technical report. This technical report will 
also include the sources of relevant data used to develop 
the updated transportation impact fees as well as easy to 
understand tables with summaries of such data. 
Task 7.3 – Implementing Ordinance Revisions – ESRP will 
conduct a thorough review of the existing Town of Dundee 
“Road Impact Fee Ordinance“ (Ordinance 05-101) and will 
recommend, and assist with, potential revisions which will 
be ultimately approved and carried out by the Town’s legal 
department. 
Task 7.4 - Administration Fee Study – Florida Statute 
163.31801, also known as the “Impact Fee Act” requires 
that any administrative charge for impact fees be based on 
the actual cost to update and administer the impact fee. It 
is a wise decision to prepare a study to justify the 
administrative cost and place the County in a more 
defensible position should a legal challenge arise. There 
may be several Town departments involved in the 
administration of a transportation impact fee and properly 
accounting for the real cost associated with their 
involvement provides a strong rational nexus for an 
administrative surcharge or fee based on the type of 
request.  Our team has the experience and hands on 
knowledge to develop an administrative fee study that 
reflects real world cost and is legally defensible. 
 

8. Meetings 
Task 8.1 – Meetings with Town Staff – During the life of the 
project, several meetings with Town staff members will be 
needed to discuss relevant topics, make important 
decisions, present results, etc. A Kick-off Meeting, a SWOT 
Analysis meeting, a Matrix of Options workshop, and a 
Transportation impact fee Schedule presentation are 
anticipated. 
Task 8.2 – Public Meetings – At least one Town Commission 
and Stakeholders meeting, two public workshops, a Final 
Transportation Impact-Fee Schedule presentation and two 
adoption hearings are expected. 
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Town of Dundee
Transportation Impact Fee Study & Fee Schedule Update
Proposed Schedule

WEEK
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57

Main Tasks
Project Management

Preliminary Tasks

Preparation

Traffic Analysis

Land Use and Transportation

Transportation Impact Fees

Transp. Impact Fee Schedule

Meetings with Town Staff 
Kick-off Meeting

SWOT Analysis Meeting

Matrix of Options Workshop

MFS Presentation

Public Meetings 
Town Commission + Stakeholders

Public Workshop 1

Public Workshop 2

Final MFS Presentation (to TC)

Adoption Hearing 1

Adoption Hearing 2

ACTIVITY

Main Tasks
Project Management
Preliminary Tasks
Preparation
Traffic Analysis
Land Use and Transportation
Transportation Impact Fees
Transp. Impact Fee Schedule

Meetings with Town Staff 

Public Meetings 

*Estimated amounts include travel time and expenses.

$23,980
$30,800

$4,815

$56,338
$13,717

Transportation Impact Fee Study & Fee Schedule Update

$183,954

Town of Dundee

Preliminary Cost Estimate 

Project Tasks

$8,160

Estimated Amount*

$170,979
$24,915

$9,750
$11,480



INSURANCE
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INSURANCE 
ESRP CORPORATION currently has insurance coverage that includes: 
 

▫ COMMERCIAL GENERAL LIABILITY 
▫ AUTOMOBILE LIABILITY 
▫ WORKERS COMPENSATION AND EMPLOYERS' LIABILITY 
▫ PROFESSIONAL LIABILITY 

 
The limits of these policies are shown in the CERTIFICATE OF LIABILITY INSURANCE provided on the next page. 
 
ESRP CORPORATION has not been involved in litigation of any kind since its incorporation.   
 
 
 

 



03/02/2022

Iron Ridge Insurance

17595 S Tamiami Trail

#107

Fort Myers FL 33908

Karen Brinkley

(800) 775-8526 (239) 288-7544

kbrinkley@ironridgeinsurance.com

ESRP Corporation

10213 Wilsky Blvd

Suite 107

Tampa FL 33625

Sentinel Insurance Company 11000

Hartford Underwriters Ins Co 30104

Liberty Insurance Underwriters, Inc 19917

CL21102507083

A Y 21 SBM RS7764 10/25/2021 10/25/2022

2,000,000

1,000,000

10,000

2,000,000

4,000,000

4,000,000

A Y 21 SBM RS7764 10/25/2021 10/25/2022

2,000,000

B 21 WEC AB8B5M 07/18/2021 07/18/2022
100,000

100,000

500,000

C
Professional Liability

AEXNYABJ11F003 10/25/2021 10/25/2022

Per Claim $1,000,000

Aggregate $1,000,000

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE

BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED

ANY AUTO

AUTOMOBILE LIABILITY

Y / N
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB
$EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)
© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY













































      
DUNDEE TOWN COMMISSION MEETING 

MAY 24, 2022 
 

AGENDA ITEM 05:  RESOLUTION 22-18, FDOT AGREEMENTS EXECUTED BY THE    
 TOWN MANAGER  

 
SUBJECT:   
The Town Commission will consider approval of Resolution 22-18, authorizing the Town Manager to 
execute agreements and amendments with FDOT on behalf of the Town of Dundee. 
 
 
STAFF ANALYSIS: 
On July 26, 2016 the Town Commission approved an amendment to the FDOT Traffic Signal 
Maintenance and Compensation Agreement Amendment. 
 
FDOT has requested that we document through a Resolution that the current Town Manager has the 
authority to execute amendments to the agreement. 
 
 
STAFF RECOMMENDATION 
APPROVAL 
 
 
ATTACHMENTS: 

• Resolution 22-18 
• FDOT Traffic Signal Maintenance and Compensation Agreement Amendment 2016 
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RESOLUTION 22-18 

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN 
OF DUNDEE, FLORIDA AUTHORIZING AND RATIFYING  THE 
EXECUTION BY THE TOWN MANAGER OF THE TOWN OF 
DUNDEE, FLORIDA, OF AN AMENDMENT TO THE TRAFFIC 
SIGNAL MAINTENANCE AND COMPENSATION AGREEMENT 
DATED AUGUST 24, 2016 WITH THE STATE OF FLORIDA 
DEPARTMENT OF TRANSPORTATION AND FURTHER 
RATIFYING ANY AND ALL RELATED DOCUMENTS AND  
ACTIONS NECESSARY TO FACILITATE TRAFFIC SIGNAL 
MAINTENANCE WITHIN THE TOWN LIMITS OF THE TOWN OF 
DUNDEE, FLORIDA UNDER THE SAID AGREEMENT WHICH 
WAS APPROVED BY THE TOWN COMMISSION AT A DULY 
NOTICED AND HELD MEETING ON JULY 26, 2016; 
PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN 
EFFECTIVE DATE 

 

WHEREAS, the State of Florida Department of Transportation, hereinafter referred to as 

the “FDOT,” proposes to compensate the Town of Dundee, Florida for maintenance of the traffic 

signals on the State Highway System that are located within the municipal boundaries of the 

Town of Dundee, Florida  hereinafter referred to as the “Project;” and, 

WHEREAS, in order to proceed with the Project, the Town Manager for the Town of 

Dundee, Florida executed An Amendment to The Traffic Signal Maintenance and Compensation 

Agreement dated August 24, 2016 that was approved and authorized by the Town Commission 

at a duly noticed and held meeting of the Town Commission on July 26, 2016; and  

WHEREAS, the aforementioned Agreement is also referred to as Contract No. ARX92, 

and has the Financial Project ID of 413647-1-88-01, hereinafter referred to as the “Agreement”; 

and 

            WHEREAS, the Town Commission desires to confirm and ratify the Town Manager’s 

authority to execute the above referenced Agreement between the Town of Dundee and the 

FDOT; and, 

WHEREAS, the Town finds it to be in the best interest of the Town that the Town 

Manager have authority to execute documents necessary to facilitate and expedite the Project.  

            NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE 
TOWN OF DUNDEE, FLORIDA, THAT: 
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            1.         The above recitals are incorporated herein and form a factual basis for the 
passage of this Resolution.   
 
            2.         The Town of Dundee Town Commission hereby expressly authorizes, ratifies 
and confirms the Town Manager’s authority on behalf of the Town to execute and enter into the 
said Agreement and any subsequent amendments and other documents specifically related to 
said Agreement. 

            3.         Any Resolution in conflict herewith is hereby repealed but only to the extent of 
the conflict and as required in order to give this Resolution full force and effect. In the event any 
provision of this Resolution shall, for any reason, be determined to be invalid, illegal, or 
unenforceable, such provision shall be considered severed and, to the greatest extent 
practicable, the remaining provisions shall remain in full force and effect. 

4.         This Resolution shall take effect immediately upon passage nunc pro tunc to July 
26, 2016. 

TOWN OF DUNDEE 
 
 
 

___________________________ 
Samuel Pennant, Mayor 
 

 
 
ATTEST WITH SEAL: 
 
 
_________________________________ 
Jenn Garcia, Town Clerk 
 
 
Approved as to form: 
 
 
 
__________________________________ 
Frederick J. Murphy, Jr., Town Attorney 
 
 
 





























      
DUNDEE TOWN COMMISSION MEETING 

MAY 24, 2022 
 

AGENDA ITEM 06:  RESOLUTION 22-20, EMERGENCY PURCHASE, BLOUNT 
UTILITIES, INC. 

 
SUBJECT:   
The Town Commission will consider approval of Resolution 22-20, which will authorize the emergency 
purchase of services from Blount Utilities, Inc.  
 
 
STAFF ANALYSIS: 
Without exception, all onsite water and wastewater treatment systems require some level of service and 
licensing. However, the frequency of service activities is typically determined by the permit and/or 
regulations.  Regularly scheduled visits include routine maintenance observations, opening and checking 
all system components for proper operation, recording of levels and depths, recording of flows, 
exercising valves as needed, collecting samples for permit compliance, and reports regarding system 
status. Site visit activities will vary depending on the type and complexity of the water and wastewater 
technology installed. 
 
With the loss of a licensed staff operator providing the backup licenses for water and wastewater and 
the current staff operator’s scheduled vacation times, the Town could not have continued operations 
under their permits issued and would be found in direct violation of FDEP regulations, thus creating an 
emergency situation for the Town.  
 
The Town contacted Blount Utilities, Inc. to assist with the emergency water and wastewater licensed 
services in order to maintain customer services and prevent any regulatory excursions.   
 
 
 
STAFF RECOMMENDATION 
APPROVAL 
 
 
ATTACHMENTS: 

• Resolution 22-20 
 



RESOLUTION NO. 22-20 
 

A RESOLUTION OF THE TOWN COMMISSION OF THE 
TOWN OF DUNDEE, FLORIDA MEMORIALIZING A 
DECLARATION OF EMERGENCY AS TO THE  
OPERATIONAL STAFF FOR THE WATER AND 
WASTEWATER PLANTS AND AGREEMENT WITH 
BLOUNT SERVICES, INC; MAKING A FINDING OF 
EMERGENCY UNDER STATE LAW AND SECTION 2-
159(c)(2) OF THE CODE OF ORDINANCES OF THE TOWN 
OF DUNDEE; AND AUTHORIZING THE TOWN MANAGER 
TO TAKE ANY NECESSARY FURTHER ACTIONS 
RELATED TO NEGOTIATING AND EXECUTING AN 
AGREEMENT WITH BLOUNT SERVICES, INC FOR 
OPERATIONAL STAFF FOR THE WATER AND 
WASTEWATER PLANTS. 

 
WHEREAS, circumstances have arisen requiring emergency action on the part of 

the Town of Dundee to enter into an agreement with Blount Utilities, Inc. for certain 
necessary operational staffing for the water and wastewater plants; and  

 
WHEREAS, on May 09, 2022, the Utility Director for the Town of Dundee 

voluntarily terminated their employment with the Town; and 
 
WHEREAS, as related to water and wastewater operations for the Town, the State 

of Florida and/or Florida Department of Environmental Protection (FDEP) requires certain 
operational staff members for the Town to have certain certification(s) and qualifications; 
and  

 
WHEREAS, the Town has an immediate need for qualified operational staff 

members in order to continue water and wastewater operations; and  
 
WHEREAS, pursuant to Section 2-159(3)b of the Town of Dundee Code of 

Ordinances, the Town acknowledges and agrees that any agreement entered into 
between the Town of Dundee and Blount Services, Inc., in accordance with the contract 
terms attached hereto as Exhibit “A” and incorporated herein by reference, constitutes 
an emergency purchase made in response to a requirement when the delay incident to 
complying with all governing rules, regulations, and procedures would be detrimental to 
the health, safety and welfare of the town and/or its citizens; and  

  
WHEREAS, the delay incident in strictly complying with all governing rules, 

regulations, and public bidding procedures and/or Town procurement requirements in this 
instance would be detrimental to the health, safety and welfare of the Town Employee’s 
and the Town citizens and residents; and 

 
WHEREAS, the Town Commission of the Town of Dundee acknowledges and 

agrees that, in order to ensure and guarantee that the necessary public services needed 
to support the residents and citizens of the Town of Dundee, the Town Commission 



approves, directs and authorizes the Town Manager to enter into an agreement with 
Blount Services, Inc. for the furnishment of qualified operational staff for the Town’s water 
and wastewater plants. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE 

TOWN OF DUNDEE, FLORIDA: 
 
SECTION 1: The Town Commission declares that the foregoing recitals are true 

and hereby factually finds as such. 
 
SECTION 2: The Town Commission finds that an “emergency” as defined in 

Section 2-159(c)(2), Code of Ordinances of the Town of Dundee, exists, namely that the 
Town is under a significant requirement such that the delay incident in strictly complying 
with all of the current governing procurement rules, regulations, and procedures would be 
detrimental to the health, safety and welfare of the Town’s employees and the Town’s 
citizens and residents. 

 
SECTION 3: Accordingly, The Town Manager, or her designee, is hereby 

authorized to take any and all necessary actions incident to the negotiation, execution, 
and the implementation of an agreement for qualified operational staffing for the Town of 
Dundee water and wastewater plants between the Town of Dundee and Blount Services, 
Inc., in accordance with contract terms attached hereto as Exhibit “A” and incorporated 
herein by reference approved herein, on an emergency basis and waives the 
requirements of strict compliance with the Town’s procurement code in this instance. 

 
SECTION 4:  This Resolution shall be effective immediately upon adoption by the 

Town Commission. 
 
READ, PASSED AND ADOPTED at a duly called meeting of the Town 

Commission of the Town of Dundee, Florida assembled on the 24th day of May, 2022. 
 
                                     TOWN OF DUNDEE 
 

                                         
       _________________________               

       Samuel Pennant, Mayor 
ATTEST WITH SEAL: 
 
 
____________________________                                                                 
Jenn Garcia, Town Clerk 
 
 
Approved as to form: 

 
 

__________________________________                                                                 
Frederick J. Murphy, Jr., Town Attorney 



RESOLUTION 22-20 
EXHIBIT A 

 





      
DUNDEE TOWN COMMISSION MEETING 

MAY 24, 2022 
 

AGENDA ITEM 07:  RESOLUTION 22-21, EMERGENCY PURCHASE, GEARBOX 
REPAIR FOR WASTEWATER CLARIFIER 

 
SUBJECT:   
The Town Commission will consider approval of Resolution 22-21, which will authorize the emergency 
purchase of a gearbox from C & W Equipment Repair and Maintenance, Inc for the repair of the clarifier 
at the Wastewater treatment plant.  
 
 
STAFF ANALYSIS: 
Circumstances have arisen requiring emergency action on the part of the Town of Dundee for the 
purchase and installation of a Wastewater Clarifier Gear Drive for the Town of Dundee Wastewater 
Treatment Plant.  
 
The Town has an immediate need for the continued operation of its wastewater utility services and 
operations. The delay incident in strictly complying with all governing rules, regulations, and public 
bidding procedures and/or Town procurement requirements in this instance would be detrimental to the 
health, safety, and welfare of the Town Employees and the Town citizens and residents.   
 
The Town Manager researched and purchased, which included installation, a Wastewater Clarifier Gear 
Drive for the Town of Dundee Wastewater Treatment Plant from C & W Equipment Repair and 
Maintenance, Inc. for a total cost of $5,990.00 as more specifically set forth in the Invoice.  
 
 
 
STAFF RECOMMENDATION 
APPROVAL of Resolution 22-21 
 
 
ATTACHMENTS: 

• Resolution 22-21 
 



RESOLUTION NO. 22-21 
 

A RESOLUTION OF THE TOWN COMMISSION OF THE 
TOWN OF DUNDEE, FLORIDA MEMORIALIZING A 
DECLARATION OF EMERGENCY AS TO THE PURCHASE 
AND INSTALLATION OF A WASTEWATER CLARIFIER 
GEAR DRIVE AND RELATED MATERIALS AT TOWN OF 
DUNDEE WASTEWATER TREATMENT PLANT; MAKING 
A FINDING OF EMERGENCY UNDER STATE LAW AND 
SECTION 2-159(c)(2) OF THE CODE OF ORDINANCES OF 
THE TOWN OF DUNDEE; AND CONFIRMING AND 
APPROVING THE TOWN MANAGER’S ACTIONS IN THE 
PURCHASE AND INSTALLATION OF A WASTEWATER 
CLARIFIER GEAR DRIVE AND RELATED MATERIALS 
FROM C & W EQUIPMENT REPAIR AND MAINTENANCE, 
INC. FOR THE TOWN OF DUNDEE WASTEWATER 
TREATMENT PLANT. 

 
WHEREAS, circumstances have arisen requiring emergency action on the part of 

the Town of Dundee for the purchase and installation of a Wastewater Clarifier Gear Drive 

for the Town of Dundee Wastewater Treatment Plant; and  

WHEREAS, the Town has an immediate need for the continued operation of its 

wastewater utility services and operations; and  
WHEREAS, the delay incident in strictly complying with all governing rules, 

regulations, and public bidding procedures and/or Town procurement requirements in this 

instance would be detrimental to the health, safety and welfare of the Town Employee’s 

and the Town citizens and residents; and 

WHEREAS, the Town Manager researched and purchased, which included 

installation, a Wastewater Clarifier Gear Drive for the Town of Dundee Wastewater 

Treatment Plant from C & W Equipment Repair and Maintenance, Inc. for a total cost of 

$5,990.00 as more specifically set forth in the Invoice attached hereto as Exhibit “A” and 

incorporated herein by reference. 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE 
TOWN OF DUNDEE, FLORIDA: 

SECTION 1: The Town Commission declares that the foregoing recitals are true 

and hereby factually finds as such. 

SECTION 2: The Town Commission finds that an “emergency” as defined in 



Section 2-159(c)(2), Code of Ordinances of the Town of Dundee, exists, namely that the 

Town is under a significant requirement such that the delay incident in strictly complying 

with all of the current governing procurement rules, regulations, and procedures would be 

detrimental to the health, safety and welfare of the Town’s employees and the Town’s 

citizens and residents. 

SECTION 3: Accordingly, the Town Commission confirms, approves and ratifies: 

The Town Manager’s actions in approving the emergency purchase and installation of a 

Wastewater Clarifier Gear Drive from C & W Equipment Repair and Maintenance, Inc. for 

the Town of Dundee Wastewater Treatment Plant for a price of $5,990.00, as further 

described in the Invoice attached hereto as Exhibit “A” and incorporated herein by 

reference, on an emergency basis and waives the requirements of strict compliance with 

the Town’s procurement code in this instance. 

SECTION 4:  This Resolution shall be effective immediately upon adoption by the 

Town Commission. 

READ, PASSED AND ADOPTED at a duly called meeting of the Town 

Commission of the Town of Dundee, Florida assembled on the 24th day of May, 2022. 

 
                                     TOWN OF DUNDEE 
 

                                         
       _________________________               

       Samuel Pennant, Mayor 
ATTEST WITH SEAL: 

 
 

______________________________                                                                 
Jenn Garcia, Town Clerk 
 
 
Approved as to form: 

 
 

__________________________________                                                                 
Frederick J. Murphy, Jr., Town Attorney 
  



RESOLUTION 22-21 

EXHIBIT A 

 





DUNDEE TOWN COMMISSION MEETING 
MAY 24, 2022 

 
AGENDA ITEM 08:   DISCUSSION & ACTION, RFP 22-02 REQUEST FOR PROPOSAL 

FOR THE MARGARET KAMPSEN HISTORIC TRAIN DEPOT 
INTERIOR/EXTERIOR RENOVATIONS 

 
SUBJECT:   
The Town Commission will consider approval of the Request for Proposal (RFP) 22-02 for the 
Margaret Kampsen Historic Train Depot Interior/Exterior Renovations.    
 
 
STAFF ANALYSIS: 
The Town Commission approved the renovation interior/exterior of the Margaret Kampsen 
Historic Train Depot in the 2021-2022 budget in the amount of $120,000.  
 
Sealed bids for the depot renovation project were received on April 28, 2022.  
 
The Town received one (1) proposal from SEMCO, Inc.,  
 

BID SUMMARY 

Total Cost 
Semco Cost Difference 

$146,728.38 None 
 
Semco was the only bidder and is qualified. Town Staff is seeking approval to award the bid to 
SEMCO.   
 
 
STAFF RECOMMENDATION:  
Award of RFP 22-02 to SEMCO 
 
 
ATTACHMENTS: 

- RFP 22-02 Tabulation Record 
- SEMCO RFP 22-02 Submittal 



 

 

TABULATION RECORD/INTENT TO AWARD DOCUMENTATION 
∙ 202 E. Main Street, Dundee, FL 33838 ∙ Phone: (863)438-8330 ∙  

Web: www.TownofDundee.com 
 

      
    Project Number: RFP 22-02  
    Project Name: Margaret Kampsen Historic Train Depot Interior/Exterior Renovations 
    Type of BID: Request for Proposal 
    Purchasing Representative: John Vice 
    Due Date: 04/28/2022   Location: Town Hall, 202 E. Main St. 

Dundee, FL      Opening Date: 04/29/2022    
          
          

 

 
CONTRACTOR CITY, STATE BASE BID OPTIONAL 

BID 1 
OPTIONAL 

BID 2 

TOTAL COST BASE BID 
PLUS OPTIONAL  

BIDS 1 AND 2 

ADDENDA ACKNOWLEDGED INTENT TO 
AWARD ADD 1 ADD 2 ADD 3 

1 SEMCO Bartow, FL $146,728.38 N/A N/A $146,728.38    YES 
2           
3           
4           
5           
6           
7           
8           
9           
10           
11           
12           

 

http://www.townofdundee.com/














































      
DUNDEE TOWN COMMISSION MEETING 

MAY 24, 2022 
 

AGENDA ITEM 09: DISCUSSION & ACTION, PROGRESSIVE WATER RESOURCES 
AGREEMENT FOR WATER USE PERMIT EXTENSION   

 
SUBJECT:   
The Town Commission will consider approving the Town Manager to enter into an agreement, on behalf 
of the Town, with Progressive Water Resources for a Water Use Permit (WUP) extension of the permit 
term.  
 
 
STAFF ANALYSIS: 
The Town’s WUP was issued on September 06, 2012, for a duration of 10 years which will expire on 
September 06, 2022.  
 
Progressive Water Resources will develop and submit a request to SWFWMD for a 10-year extension 
of the permit term. 
 
 
FISCAL IMPACT: 
$2500.00  
 
 
STAFF RECOMMENDATION: 
Approval of Progressive Water Resources Agreement 
 
 
ATTACHMENTS: 
Progressive Water Resource Short Form Scope & Fee/Contract 
Progressive Water Resources Agreement will be provided at a later date 



 
6561 Palmer Park Circle         Suite D         Sarasota, FL 34238         (941) 552-5657 

 

This scope of services has been confidentially prepared for the Client identified and is not intended for distribution and includes intellectual 
capital and specific knowledge of Progressive Water Resources, a Division of RESPEC Company, LLC (PWR), without compensation. Reproduction 
in any manner requires the consent of PWR. 

Short Form Scope and Fee/Contract 
Town of Dundee 

Water Use Permitting Services 
 

  
 
 
Town of Dundee Public Works (863) 206-4113 May 13, 2022 
 
 
202 East Main Street Tracy Mercer 
 
 
Dundee Florida 33838 tmercer@townofdundee.com 
 
 
Joseph D. Haber, P.G. Joseph.Haber@respec.com (941) 552-5657 (941) 296-7984 
 
 
 
Water Use Permit (WUP) 20005893.012 was issued to the Town of Dundee Public Works Department on September 6, 
2012 for a duration of ten (10) years. The permit is currently scheduled to expire on September 6, 2022. The WUP 
currently authorizes the Town of Dundee to withdrawal Annual Average Daily (AAD) and Peak Month Daily (PMD) 
groundwater quantities of 917,000 and 1,202,000 gallons per day (gpd), respectively.  

Progressive Water Resources, a Division of RESPEC Company, LLC (PWR) will request a permit duration extension of 
an additional ten (10) years for the Town of Dundee’s Water Use Permit in accordance with Rule 40D-2.321(5), F.A.C.  

Deliverables: 
• Development and Submittal of Modification Short Form and Cover Letter to the Southwest Florida Water 

Management District (SWFWMD) requesting a ten-year extension of the permit term. 
• Cursory File of Record review for any potential compliance issues that may delay issuance of the permit duration 

extension. 
 

Items to be Furnished by CLIENT: 
• Signed Authorization Letter that allows PWR to submit the permit application and any related correspondence 

on the Town of Dundee’s behalf. 
 

Assumptions: 
• The SWFWMD will not issue a permit duration extension unless the permit is in compliance with all special 

conditions. This scope of work does not include effort to rectify any compliance-related issues. 
• Any other services not specifically identified within this Scope are not part of this Agreement. However, Additional 

Services can be provided if deemed necessary and approved in advance by the Client. 
 
 

 

PROPOSAL SUBMITTED TO: PHONE: 

STREET: 

DATE: 

CLIENT CONTACT: 

CITY: STATE: ZIP: CLIENT EMAIL ADDRESS: 

PWR PROJECT MGR.: EMAIL: PHONE: FAX: 

SCOPE OF WORK: Permit Duration Extension of WUP 20005893.012 

WE PROPOSE TO FURNISH THE ABOVE SCOPE OF WORK AS A LUMPSUM AMOUNT OF: $2,500.00 

mailto:Joseph.Haber@respec.com


Town of Dundee - WUP 20005893.012 
Permit Duration Extension Request 
May 13, 2022 
Page 2 of 2 
 
 

This scope of services has been confidentially prepared for the Client identified and is not intended for distribution and includes intellectual 
capital and specific knowledge of Progressive Water Resources, a Division of RESPEC Company, LLC (PWR), without compensation. Reproduction 
in any manner requires the consent of PWR. 

 

Signature:    

PWR Authorized Signer:  Joseph D. Haber, P.G.  

Date:  May 13, 2022  

 

The above price, specifications and conditions are satisfactory and hereby accepted.  You are authorized to do work as 
specified.  Payment will be made within 30 days of receipt of invoice. 

 

Signature:    
 
CLIENT Authorized Signer:    
 
Date:    

ACCEPTANCE OF SCOPE AND FEE/CONTRACT 





      
DUNDEE TOWN COMMISSION MEETING 

MAY 24, 2022 
 

AGENDA ITEM 10: DISCUSSION & ACTION, GARBAGE/RECYCLING CARTS 
PURCHASE   

 
SUBJECT:   
The Town Commission will consider approval of the purchase of 144 garbage/recycle carts (72 
garbage, 72 recycle). 
 
STAFF ANALYSIS:    
Town Staff received three (3) vendor quotes to purchase 72 garbage and 72 recycle totes. This 
purchase will enable the sanitation department to fulfill tote requests in a timely manner.  
 

Company Quoted Price Award 
Cascade Engineering $10,094.16 YES 
Rebrig Pacific Company $19,342.62  
Uline $16,920.00  

 
Staff recommends the purchase from Cascade Carts which quoted $10,094.16. 
 
FISCAL IMPACT: 
$10,094.16 
 
STAFF RECOMMENDATION:  
Approval 
 
ATTACHMENTS: 
Sanitation Price Quote Sheet 
 

 
 
 
 
 







      
DUNDEE TOWN COMMISSION MEETING 

MAY 24, 2022 
 

AGENDA ITEM 11:  DISCUSSION & ACTION, FIRE DEPARTMENT PURCHASES  
 
SUBJECT:   
The Town Commission will consider the approval of purchases for the Fire Department.  
 
STAFF ANALYSIS: 
The Fire Department has submitted the following purchase requests which were both approved in the 
21/22 Budget: 
 

A. Replacement Doors: 
Vendor Price Quote Award? 

CWS $8682.12 Yes 
Ridge Glass & Mirror $12,500.00  
Olson Construct $21,948.00  

 
B. Bunker Gear: 

Vendor Price Quote Award? 
American Public Safety $6375.00 Yes 
All Hands Fire Equip $6579.87  
Crystal Digital Inc $6759.87  

 
FISCAL IMPACT: 

A. $8682.12 
B. $6375.00 

 
STAFF RECOMMENDATION: 

A. CWS 
B. America Public Safety 

 
ATTACHMENTS: 

• Replacement Doors Price Quote 
• Bunker Gear Price Quote 

























      
DUNDEE TOWN COMMISSION MEETING 

MAY 24, 2022 
 

AGENDA ITEM 12:  DISCUSSION & ACTION, FIRE ASSESSMENT FEE 
 
SUBJECT:   
The Town Commission will discuss and determine if they would like Town Staff to proceed with the 
process of a potential Fire Assessment Fee.  
 
 
STAFF ANALYSIS: 
A Fire Assessment Fee is a charge against real property to pay for fire protection services. The charges 
will be a part of the Ad Valorem Tax Roll.  
 
If the Town Commission would like to move forward with this process, legal will begin developing an 
Ordinance as a part of the process of implementing a Fire Assessment Fee. 
 
STAFF RECOMMENDATION: 
Authorize the Town Manager to proceed with the process of implementing a Fire Assessment Fee 
 
 
ATTACHMENTS: 
GSG Fire Assessment Fee Workshop Presentation 



Town of Dundee, Florida
Fire Assessment Program

May 19, 2022



• Charge imposed against real property to pay for fire 

protection services

• Fire services includes such things as:

• Fire suppression

• Hazmat response

• Fire prevention

• Emergency response and disaster preparedness

• Safety education

• Does NOT include EMS-type services above level of first 

responder

2

What is a Fire Assessment?



• Revenue

• Will generate revenue for fire protection services

• Diversification

• Non-ad valorem revenue source

• Dependent on cost of services, not taxable values

• Broadens “tax base” of those paying for fire protection services

• Accountability

• Legally restricted funds for the provision of fire protection services, facilities and programs

• Equity

• Property value bears no relationship to the provision of or demand for fire services

• Patchwork of exemptions from property taxes and limitations on fair valuation (Save Our Homes) further distort and limit those properties 
that pay for fire services under ad valorem system

• Fire assessments are driven by service costs and demand

• All property fairly and reasonably pays for the availability and provision of fire protection services regardless of taxable value or available 
exemptions

3

Purpose and Goals of Assessment Program



1. Special Benefit to property

• Fire services (up to first responder) do provide benefit

and

2. Fair and reasonable apportionment

• Logically and factually driven method must be developed to spread the costs among the 
benefited properties.

• Does method of apportionment make sense in terms of what is being provided?

• Legislative determination receives judicial deference.

4

Case Law Requirements



• Court tested and approved

• Most widely adopted

• Historical demand is the driving factor

• Based on initial response; therefore, treats all calls equally

5

Historical Demand Methodology*

*Methodology was upheld by the Fourth District Court of Appeals in in Desiderio Corporation, et al. vs. The 

City of Boynton Beach, Florida, et al., 39 So.3d 487 (Fla. 4th DCA 2010).



• Service Delivery

• First Responder

• Paid and Volunteer

• Fire flow available – non-residential square foot cap – 52,500 square feet

• Benefit area 

• Incorporated Dundee

• Develop Cost Apportionment

• Calendar Years 2019, 2020, and 2021 

• Develop Parcel Apportionment/Preliminary Assessment Roll

• Ad Valorem Tax Roll Data

• Building/Property Use

• Dwelling Units

• Square Footage

• Vacant Land

• Fire Department Budget

• Developed 5-Year Average Assessable Budget Scenarios

6

Data Components



7

5-Year Average Assessable Budget

• Start with FY 21-22 Adopted Budget
• Applied annual increases

• Included 
• 5-Year CIP

• Baydoor replacement

• Engine replacement

• Enhanced Services

• FY 22-23 – add 3 firefighter positions

• FY 24-25 add 3 Lieutenant positions

• FY 26-27 – add 3 firefighter positions

• Miscellaneous Assessment Expenditures

• Total 5-Year Average Assessable Budget -- $1,042,664
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Calendar Years 2019, 2020, 2021

Cost Apportionment
Based on Historical Demand for Fire Services

RESIDENTIAL

79.58%

COMMERCIAL

12.40%

INDUSTRIAL/WAREHOUSE

0.73%
INSTITUTIONAL

5.16%
Vacant Land

2.14%

Dundee Fire Call Data

Calendar Years 2019, 2020, 2021

RESIDENTIAL

COMMERCIAL

INDUSTRIAL/WAREHOUSE

INSTITUTIONAL

Vacant Land



Category Parcel Apportionment

Residential Dwelling Unit

Non-Residential

Commercial

Industrial/Warehouse

Institutional

Square Footage (capped at 52,500 sq. ft.)*

Vacant Land Parcel

9

Parcel Apportionment

* There are 6 buildings that exceed the cap.



Category # Calls
Percentage 

Calls

Percentage of 

5-Year Average 

Budget

Billing Units Per Unit Rate

Residential 1528 79.58% $829,787 2,010 $413.00

Commercial 238 12.40% $129,247 478,404 $0.28

Industrial/Warehouse 14 0.73% $7,603 746,719 $0.02

Institutional 99 5.16% $53,762 506,171 $0.11

Land 41 2.14% $22,265 655 $13.00

Total 1,920 100% $1,042,664

10

Assessment Rate Calculations
Based on 100% of 5-Year Average Assessable Budget

RESIDENTIAL

79.58%

COMMERCIAL

12.40%

INDUSTRIAL/WA

REHOUSE

0.73%

INSTITUTIONAL

5.16%
Vacant Land

2.14%



Rate Category
100% 

Enhanced Services

100% 

Status Quo
36.25% 24%

Residential $413.00 $277.00 $150.00 $100.00

Commercial $0.28 $0.19 $0.10 $0.07

Industrial/Warehouse $0.02 $0.01 $0.01 $0.01

Institutional $0.11 $0.08 $0.04 $0.03

Land $35.00 $23.00 $13.00 $9.00

Estimated Gross Revenue $1,042,664 $698,531 $377,966 $250,239

Estimated Buy-down $72,677 $51,751 $26,594 $19,799

Government Buy-down $53,633 $38,279 $19,627 $14,688

Institutional Tax-Exempt Buy-down $14,038 $10,138 $5,108 $3,823

Ag Land Exemption $5,005 $3,289 $1,859 $1,287

Estimated Net Revenue $969,987 $648,780 $351,372 $230,440

11

Rate Scenarios



Event Data

First Reading of Ordinance June 14, 2022

Advertise Public Hearing on Ordinance 

(10 days prior to public hearing)
By June 17, 2022

TRIM test file June 20, 2022

Adopt Ordinance June 28, 2022

Adopt Initial Assessment Resolution June 28, 2022

Submit Fire Assessment Roll to Property Appraiser for inclusion on TRIM notice By July 15, 2022

TRIM Notices Mailed

(at least 20 days prior to public hearing)
August 17, 2022

Advertise Notice of Public Hearing on Final Assessment Resolution

(at least 20 days prior to public hearing)
By August 17, 2022

Adopt Final Assessment Resolution (specially set) September 7-14, 2022

Certify Fire Assessment Roll to Tax Collector By September 15, 2022

Tax Bills Mailed with City’s Fire Assessment Charge November 2022

12

Implementation Schedule



• Notice to Proceed with Implementation

• Rates

• Exemption Policy

• Government Parcels

• Institutional Tax-Exempt Parcels

• Other Issues

13

Policy Direction





      

DUNDEE TOWN COMMISSION MEETING 
MAY 24, 2022 

 
AGENDA ITEM 13:  DISCUSSION & ACTION- 4th of JULY CELEBRATION     
    TEMPORARY ROAD CLOSURES 
 

SUBJECT: 
The Commission will consider a temporary street closure request of Lake Marie Drive for the 4th of 
July Celebration. 
 
 
STAFF ANALYSIS: 
Town Staff would like to request the closure of Lake Marie Drive and 8th Street on July 4, 2022, from 
1:00 PM to 10:00 PM for the July 4th Celebration at Lake Marie 
 
If granted, the Sheriff’s Office and Dundee Fire Department will be advised of the temporary closing. 
 

 
 
RECOMMENDATIONS:     
Approval of the recommended road closures for the 4th of July celebration.  
 
 





      
DUNDEE TOWN COMMISSION MEETING 

MAY 24, 2022 
 

AGENDA ITEM 14:  DISCUSSION & ACTION, DUNDEE ON THE RIDGE COMMUNITY  
  ACADEMY 

 
SUBJECT:   
Vice Mayor Richardson requested a discussion and action on the Dundee on The Ridge Community 
Academy.  
 
STAFF ANALYSIS: 
Vice Mayor Richardson has a desire to bring education on the functions and processes of the local and 
state government and to encourage the community to become involved in it.  
 
Assistant Town Attorney Seth Claytor has volunteered his services to assist the Vice Mayor in 
developing the Dundee on the Ridge Community Academy.  
 
Vice Mayor Richardson will share details of the academy.  
 
 
ATTACHMENTS: 
Dundee on the Ridge Community Academy Flyer 







      
DUNDEE TOWN COMMISSION MEETING 

MAY 24, 2022 
 

AGENDA ITEM 15:   DISCUSSION & ACTION – 2022 BUDGET WORKSHOP PROPOSED    
DATES 

 
SUBJECT:   
The Commission will consider the budget workshop dates for 2022. 
 
 
STAFF ANALYSIS:   
Town Staff is recommending the following dates for the 2022 Budget Workshops: 
 

• Tuesday, June 28th, 5:30 pm – 6:15 pm- prior to the Commission meeting 
• Thursday, July 7th, 5:30 pm – 6:15 pm / 6:30 pm – 7:15 pm 
• Tuesday, July 12th, 5:30 pm – 6:15 pm- prior to the Commission meeting 
• Thursday, July 14th, 5:30 pm – 6:15 pm / 6:30 pm – 7:15 pm 
• Tuesday, July 19th, 5:30 pm – 6:15 pm / 6:30 pm – 7:15 pm 
• Tuesday, July 26th, 5:30 pm – 6:15 pm- prior to the Commission meeting 

 
 
STAFF RECOMMENDATION:  
Approval of recommended dates. 
 
 
ATTACHMENTS:  
None 
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